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Welcome from the Chief
Executive Officer

Amanda Jennings
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As a Trust, we are committed to providing exceptional learning experiences for
every child and to fostering a deep belief that every child can - and will - succeed.
We champion a culture where every second of learning counts, and where

children, staff, and partners alike strive for excellence. Ambition and self-belief
are at the heart of who we are.

We have a proven track record in driving school improvement and are recognised
for our culture of ambition and aspiration. Our highly experienced Executive and
Central Team work closely with leaders and governors to evaluate need and design
a bespoke offer of support and improvement tailored to each school’s context. This
enables schools to focus on delivering stimulating, high-quality educational
experiences.

Through Trust-wide professional development, research-informed practice, a
dynamic curriculum, and our Strive4 ‘Pledge’, we ensure that every child benefits
from learning that excites, motivates, and inspires. Supported by our quality Central
Services, schools are empowered to achieve excellence and to nurture a lifelong
love of learning.



Welcome from Chair of Trust

Alex Macneilll

Strived’s journey began eight years ago when Ray Lodge Primary School received its first
outstanding rating from Ofsted. This independent recognition led governors, after careful
consideration of the school’s capability, external validation, the changing educational
landscape, and a strong moral purpose, to academise. Eight years on:

e Qutstanding pupil outcomes: Key Stage results have improved consistently, with
children attaining significantly above the national average year on year - the best data in
the Trust’s history.

e Established career pathways: Clear and structured professional development and
progression routes have been created, enabling staff at all levels to grow, specialise, and
lead.

e Celebration of excellence: Schools and staff have been recognised locally and
nationally for innovative practice, high-quality teaching, and exceptional resources,
including the Strive4 Enhance Toolkit.

o Ofsted Outcomes: Farnham Green being cited by Ofsted as having evidence to
suggest the school may be outstanding.

e Operational efficiency: Digitisation and automation of administrative processes have
strengthened resilience and freed up staff time to focus on learning.

¢ Financial strength: Both school-level and Trust-wide finances remain robust,
underpinning sustainable growth and improvement.

| am immensely proud of the dedication, skill, and commitment shown by our staff,
governors, and pupils as we continue our journey toward excellence. It is a privilege to be
part of the Strive4 family.



Strived4 Vision
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Child-centred approach with
learners first

Excellence as standard

Research-informed practice Future-thinking schools

Strived4 Aims

Strived aims to deliver school to school improvement and exceptional learning experiences for both
children and staff. Its aim is to develop a ‘family’ of schools where communities are striving for
excellence; knowing that every day is a day to be even better than the day before, where going that extra
mile for all the children is part of the fabric. Strive4 is passionate that all children are able to achieve; it
challenges the myths that only some can. The Trust believes, that in terms of learning, every second

counts.
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Board of Trustees
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Our board consists of 9 people including the CEO, Amanda Jennings. These people bring
with them a vast amount of experience in many different areas such as finance,
education, politics, human resources and data management.

Our members oversee the work of the Board of Trustees and
ensure that we are delivering and adhering to statute and
our vision and values.

Caroline Roberts Joanne Coton

Michael Duffell lkbal Hussain

Neil Tobias

The Trustees serve on the board and also form committees
that ensure safeguarding, school improvement and financial
management are as effective as possible.

Alex Macneill—Chair of the Trust ~ Tom Lloyd

Edvinas Pacevicius Steven Hogan
Chris Curtis Amanda Jennings

Matt Gage Irfan Rashid

LGBs are set up across the schools. They
consist of elected parents, elected staff
members, the Head of School and other
members recruited by the Trust Board.

This team oversee the running of the school in
relation to standards of teaching and learning,
safety and well being.

They ensure that the school leadership is held
to account for academic performance.
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Outstanding

This is a tremendous achievement by you and your

team. Not only does the inspection framework set a high

bar for being judged outstanding, but You have achieved this in

the context of all the disruption caused by COVID-19. [ hope that you
and Your whole school community are very proud’.

Amanda Spielman following the second judgement of Outstanding for RLPS in October 2021



Ray Lodge Primary

This year has been another period of growth and success at Ray Lodge.
Our continued progress is a direct result of the exceptional children we
serve—young people who are eager to learn, committed to becoming
positive role models, and well-prepared for life in modern society.

The unwavering support and investment from the Trust, including the Central Team,
alongside our valued partnership with Farnham Green Primary School, have played a pivotal
role in our achievements. United in our mission, we remain focused on improving outcomes
for all children through innovation, forward thinking, and a relentless pursuit of excellence.

Staff have continued to engage in high-quality professional development (CPD), which has
led to more consistent application of our pedagogical principles across the school. The
introduction of instructional coaching is already demonstrating a positive impact. Staff have
embraced this initiative with openness and professionalism, engaging reflectively and
showing clear growth in confidence and practice. The input from the Trust’s School
Improvement Team has been particularly well received, further enhancing teaching and
learning across the school.

Our sustained approach to curriculum development—thoughtfully designed, inclusive, and
vibrant—continues to reflect the unique character of Ray Lodge. The strong partnership
between the school and the Trust is evident in all aspects of our work. We are pleased to
report that end-of-year outcomes for 2025 indicate an upward trajectory in several key
areas. These results reflect the dedication, expertise, and collective effort of our entire staff
team.

Awards & Achievements this year...

Attendance was above National and Redbridge and Redbridge averages, and below is both
cases for all absences as well.

- Various levels of coaching and mentoring were available to leaders including support
from the School Improvement Team, Local Mentors, Gerard Durcan, Jill Henderson, our
School Improvement Adviser and via Instructional Coaching.

- Cross Trust/school support in further embedding principles from ‘The Enhanced Teaching
Toolkit’.

- Strengths identified in leadership and aspects of T&L from a range of external
professionals, which have included Headteachers from Redbridge schools, Herts for
Learning and consultant - Marc Rowland.

- Continued increased art enrichment activities in the local community - led by our cross-
Trust art specialist.

- Maths Bee opened up to local schools, 5 in total.

- Fundraising took place consistently throughout the year, raising money for worthy causes
such as — Macmillan Hello Yellow Christmas Jumber Dav Cake Sale — School



Farn
a ry Farnham Green

Statement from the Head:

We have continued to go from strength to strength at Farnham Green this year! This has been possible
due to the children we serve - who show a thirst for learning and are eager to learn what it is to be
incredible role models in our community and to be prepared for modern-day society.

The ongoing support and investment from the Trust, including the Central team, and our partnership with
the other school in the academy continues to make a difference—we are one, all desiring to impact on
outcomes for children, whilst being forward thinking, innovative and striving for excellence. Staff have
continued to benefit from high quality CPD, there has been further embedding of pedagogical principles
as a result, which are used more consistently across the school. The implementation of instructional
coaching is also having early impact, our staff have been receptive to the input received from the Trust’s
School Improvement Team and as a result are being reflective, fostering professional growth and
increasing in confidence. The outcome of our recent Section 8 Ofsted inspection captures the continued
growth of Trust/school partnership, evidences a sustained approach to delivering an exceptionally well-
thought-out curriculum, as well as celebrating the vibrancy and inclusivity that makes up the uniqueness
of our school. End of year outcomes (2025) are the highest ever which is testament to the commitment
from all staff.

Awards and Achievements this year:

Ofsted, section 8 inspection, identified that the school had sustained ‘Good’ from the last inspection but
could be considered outstanding in a graded inspection.

- Attendance has seen an upward trajectory -Impact of the Trust attendance strategy
- Cross Trust/school support in further embedding principles from ‘The Enhanced Teaching Toolkit’
- A continued successful application for an additional Y6 moderator working across the local authority

- Strengths identified in leadership and aspects of T&L from a range of external professionals, which have
included Headteachers from Redbridge schools, Herts for Learning and consultant -Marc Rowland.:

- Executive Leaders continue to participate in a School Partnership Programme across the local authority

- Continued increased art enrichment activities in the local community -Farnham Green being the only school
locally to have successfully achieved stage 2 “We Can Create’ project, led by our cross-Trust art specialist

- Partnerships have continued with local schools and Senior and Middle Leaders have provided direct support

- Two middle leaders continue to lead the SPG subject Leads’ forum -Art & EYFS



Every second
counts...

Partnerships across
Essex, Waltham Forest
and Southwark

Internal and
external finance
audits demonstrate
excellent
management and
governance.

Programme of
training for
Governors in place
and highly effective.

As a partner of Best
Practice Network,
STRIVE4 continued to
facilitate four cohorts
of NPQSL , NPQLTD,

NPQLT & NPQLBC
Q Q STRIVE4 places high

importance on academic

progress and attainment.
However, a full education is
made up of a variety of life
experiences. Our PLEDGE

ensures that these
experiences happen.

Hundreds of virtual school
visits took place this

Fabulous
children and
families.



SEND toolkit
developed across the
Trust so that there is

high quality education

for all pupils.

High quality health

and well being
support in place.

In conjunction with Herts
for Learning, Barriers and
Solutions document
developed to ensure all
pupils with a special
educational need can
access all disciplines.

Highly effective
succession planning
and career pathways

established for staff
across the Trust.

Development and
implementation of the
sabbatical policy
meaning that high
quality staff can be
retained.

Increased capacity in
central services team—HR
now offered across the
school. Service Offers rolled
out for HR, Operations and

Finances.
Successful CIF bids and

resulting work
completed resulting in a
new roof in FG, new
radiators in RL—over
£200K

Career pathways in
place for all staff.

Fabulous staff
and volunteers.
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Assessment: School
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Financial

The Trust ended the academic year 2024-2025 in a healthy financial position.

The Trust has made use of some of its material free reserves this year, with spend taking place to refurbish our schools,
invest in material energy efficiency measures to reduce the energy consumption of our estate, and fund expenditure related
to the School Improvement Team’s strategic plans. A total of £1,128,000 was spent on these planned initiatives.

The majority of the funding is received from the Department for Education. These grants equal £6,672,263 and are 84%
of the total income. The schools also received Local Authority grants of £583,319, Capital grants of £316,847 as well as
other income such as Extended Schools, nursery, trips, bank interest totalling £331,813.

Income 2024-2025

W GAG Funding
M Pupil Premium Grants
Local Authority Grants

Other Income

Funding

Capital Grants

Figures in £°000

The activities of our schools are teaching and learning and this is what the majority of expenditure was on. The largest
part of the funding was spent on Direct and Support Staff Costs (80% ), Catering (6%) and Premises costs (5%). Other
outgoings relate to technology, energy, insurance, legal & professional, governance and other support costs (9%)

Expenditure 2024-2025

M Direct Staff Costs W Other Direct Costs Support Staff Costs Support Staff Training & Wellbeing
Premises Costs Technology Costs M Energy Costs M Insurance Costs
B Catering Costs B Other Support Costs B Legal & Professional Costs B Governance Costs

Spending

Figures in £°000



The Strived

Our pledge is our solemn promise. Strive4

pledges have come from consultation with our
children as part of our aim to give our children the
best experiences and opportunities they can have

AT

We want to give our children experiences to cherish and to help develop hap-
py, interesting individuals. The experiences are designed to build aspiration and
to give our children future interests - an experience to excite, motivate and in-
spire. Our pledges have been developed to broaden our children’s horizons —

Each school has different pledges but here are some of
the experiences a Strive4 child receives:

Y3 Restaurant Visit
‘Our lunch tn a Turkish restaurant,
was awe-insplring. Not only was the
food fantastic, seeing the chef at work
was exciting—wmaybe | can do this?’

'7/ ’ ¥ Y32 PMP'LL
Y6 West End Theatre Visit Y4 A Sleepover

with the opportunity to see the Christmas Lights )
in London in school!

“ really enjoyed our trip to the ©2. My

favourite part was when we went on the Y1 A visit to
cable cars because we could see all the the seaside!
different types of transport. | Learnt

that the DLR doesn't have a driver. How

cool Ls that!” vz pupil



We believe that children need to be taught how to question; we need to ensure they are fully equipped to take
part in great conversations of our time; fostering a deeper knowledge of crucial debates and conflicts can only
strengthen our democracy, and our cultural and public spheres. We hope to ensure that young people can add to
their schemata, whether that be in the arts, sciences, humanities, technologies, languages or sports.

We are committed to ensuring that the curriculum is ambitious, broad and balanced, in order that the needs of all

children are provided for, whatever their individual requirements. We aim to make provision for academic
achievement and spiritual, social, moral, cultural, physical and creative development of our children.

The children are encouraged to develop:

A

respect for themselves and others;
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an ability to work independently and collaboratively;

! ! high standards and personal achievement measuring themselves against their own personal
best: an understanding that learning is a lifelong process;

Q lively enquiring minds through questioning, investigating and the making of rational decisions;
- 8@

confidence in the basic skills of English, Maths and computing;

¢
O interests and skills, including physical skills which will enable them to enjoy and make the
best use of their time both in and out of school;

LI

(YL !,
O knowledge and understanding of the world in which they live.
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an attitude of respect and care for our environment;
an understanding that our actions have an impact on others and on the environment;

appreciation and respect for their own culture and the arts, and the culture and arts of other
communities;

racial tolerance and respect for religious differences;

M

recognition of aspirations and achievements and celebration of success;




Investing in staft

At Strive4 we know that our staff are the future leaders of our school, therefore we offer an extensive
range of development opportunities including a bespoke ECT enhancement development programme

and an aspiring leadership programme.

Coaching
support

International
innovation

Progression and
responsibility
opportunities at
all levels

In-class
partnership
teaching

Career
pathways
meeting

Graduate
Pre-teaching
Programme

Lead
practitioner
planning

External and
internal CPD

Release time to
observe
effective

practice - inside

and outside
Trust

On-going Internal
feedback and programme of
review development

Experience
cross-section of
year groups

Part funding
programme

experienced
and highly
effective coach/
mentor

Contracts
commencing 1st Attendance at Training release
Aug for NQTs/ all staff training time
trainees

Highly trained
and effective
mentor/coach

Weekly
training/links to
Trust

TLR
responsibilities

20% release
time

Planning and
mentor support

Coaching and
reflection

Development
programme of
model/team
teaching

Middle leaders
accredited
course

Peer
observations

Intervention

experience SILIT Sy

ALL
STAFF

GRADUATES| TRAINEES NQTS

‘There is a strong
team ethic among
members of staff who
are
overwhelmingly
positive about their
work to improve
outcomes for pupils

witthin *hatv ~cavra’

MAIN SCALE

Career
pathways
meeting

Career pathways
meeting

Senior leader
accredited
course

Internal CPD

Shadowing
opportunities

Exchange
programme

Additional
release time

Opportunity for
further study

Contribution to
wider S4 policy,
research and
practice

Middle/Senior
leaders
accredited
course

Phase

Leadership Secondments

Highly trained
and effective
coach/mentor

Leadership
coaching

Short term
secondments

Shadowing
opportunities

MIDDLE/
SUBJECT
LEADERS

LEADERSHIP
SCALE




Staff wellbeing is the key to school and Trust success.

Research studies into the links between staff wellbeing and school performance highlight that:

e How staff feel on a daily basis is likely to affect their performance and, in turn, the performance of the pupils
they teach

e Happier, motivated staff may make pupils feel happier, motivated and more confident

e Happier staff may also be able to concentrate better on the job of teaching and experience more motivation to
help pupils in need of special attention.

The Trust wants to ensure that staff are supported and encouraged to develop personally and professionally. We
recognise that staff wellbeing is important to pupil achievement and the school’s performance.

Systems & Communication Praise and recognition
Managed Learning Environment Birthday cards and recognition of
special occasions

. N o Recognition of going the extra
Dally communication bulletins via Its mile through cards/thank yous

Twice weekly communication via briefings and INSET.

Cover timetables and amendments easily accessible and clear Shared breakfasts and lunch
Whole school overview ensures that ‘pinch’ times are planned for Coffee/tea is free ;
Incentives during evening

] . commitments e.g. refreshments
Learning Hubs are monthly not fortnightly Differentiated Continuing

All staff contribute to the School Improvement Plan Professional Development

All staff contribute to the review of the SIP All staff invited to INSET days
‘Vibe’ surveys
Open door policy Care
Learning Hub meetings used to share successes & strategies e Well being a regular item on Lead-
ership meeting agenda and at Trust
level
Referrals and signposting to out-
Well being a focus of daily bulletins side agencies when staff in need of
support
. . Observation of staff’s wellbeing
Investment in environment/resources and ‘checks’ when needed
e A dedicated, quiet area to work — the PPA room Empathetic approach to staff’s
A high quality and relaxing staff room needs — open door policy
A gymnasium area — (Ray Lodge) Clear procedures that are equitably
High quality furnishings and resources followed
Admin staff deployed to support wider workforce Robust systems of appraisal

Sensible number of meetings i.e. ELT is fortnightly not weekly,

Suggestion boxes in staffroom
Anonymous surveys

‘It is deeply rewarding when
you are appreciated and respected and valued from someone
that you appreciate, value and respect.’

Child and Family Worker to her colleague



As a Trust, we take mental health and wellbeing very seriously. We are committed to promoting positive wellbeing
of all pupils, staff and parents. Pupils and staff have a sense of ‘belonging.” There is an ethos of high aspiration
across the Trust and a relentless ‘every second counts’ culture; one that is respectful, inclusive and caring.

Children and staff are encouraged to adopt a growth mindset and to acquire strategies to become resilient. Leaders
consider what is best for all children and staff when making decisions. We understand wellbeing to be a state of
being comfortable, healthy and happy. We aim to ensure that mental health and well-being is “everyone’s
responsibility” across the whole Trust community. We strive to create an environment that provides excellent
mental health support, understanding and intervention.

Having Wellbeing at the heart of our school, ensures successful learning; our policies
reflect this practice. Our children’s mental health matters.

And we do this by:

e Having Greeters’ at the gate, who stand along- e Gardening clubs

side teachers welcoming children into school to e Lunch time Yoga sessions

start each day with a smile e Arange of prompt questions up around school
e Club of wonder to encourage children and adults to take notice of
e Having quiet outdoor reading areas and others’ emotions such as: can you find someone
construction in the playground who needs a helping hand today?

e ‘Worry Box’ system in each classroom e Playing music

e Encouraging pupils to learn new skills in their e Singing

own time and to send in photos of them doing so e A place to be still

e Learning new words that relate to wellbeing e Aroom to go to where you can calm down and
e Sports Leaders leading active play during work through tough emotions / distress

lunchtime such as: basketball, football, e Gratitude cards

hula-hooping, skipping e Charity events

e Inspiring Quotes around the school e Thank you cards, merits and acts of kindness

e Photos up of Wellbeing Ambassadors awards



Partnerships

Being a delivery partner for Best Practice, our shared vision is to make a
significant positive impact on the lives of children in areas where it is

needed most. To achieve this, our partnership with Best Practice targets
BeSt improvement at a regional level through collaboration, local intelligence

Practice B targeted support.
Network

Being a partner, gives our organisation the tools and support to further
enhance our professional development offer and support wider develop-
ment beyond programme engagement.

Redbridge Education Partnership (REP) is a forward thinking, =
independent organisation of partner schools which aims to strengthen Red br I dge
practices, support and encourage autonomy to enhance educational -
excellence and outcomes for all Redbridge children.

The REP focus is on building strong partnerships by collaborating and
co-operating with schools, the Local Authority, teaching schools and
other local and national organisations to create and support more
autonomous, high quality educational opportunities for all children as
well as improving the professional ambitions of staff.

ducation
Partnership

Collaborating with Orion Trust to train and
support Teach First trainee teachers, facili-
4 ), TeaCh @ Orion ‘ tating training sessions, providing hands-on

First Education teaching experience, and offering guidance
and professional advice .

4

We work hand-in-hand with Net Academy Trust, delivering school visits,
driving curriculum development, and fostering mutual support across
our schools
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Ray Lodge Primary School,
Snakes Lane East, Woodford Green,
1G8 7JQ

T: 0208 5047301
W: strive4academy.co.uk
E: admin@strive4academy.co.uk



