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Welcome to the Strive4 Academy Trust 
Conversion Handbook 

This document serves as a guiding companion on your school’s journey 
toward academy status within Strive4 Academy Trust. It outlines the key 
milestones from your initial consideration of conversion, through to formal 
application, consultation, legal formalities, and ultimately, the successful 
transition to academy status.  
 
At every stage, Strive4 is committed to providing comprehensive support to 
ensure that the day-to-day excellence of your school continues 
uninterrupted. When we facilitate this transformative process, we are equally 
devoted to ensuring that school leaders and governors are meaningfully 
engaged, respected and well-informed.  
 
Our aspiration is clear: to allow headteachers to remain focused on the 
fundamental mission of elevating teaching and learning standards; where 
their passion and leadership matter most.  
 
This handbook is designed to be a practical reference throughout your 
conversion. We encourage schools to engage with us at the earliest 
opportunity, so we can walk beside you from the very start. Upon receiving 
your Academy Order, we will convene a planning meeting with the head 
teacher, senior leadership, and the Chair of Governors to collaboratively map 
out the journey ahead and address any questions you may have. 
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If you are interested in exploring the possibility of joining Strive4, you must 
contact the Trust in the first instance at admin@strive4academy.co.uk . A 
member of our team will then be happy to meet with your governing body to 
discuss in more detail what joining our Trust would involve and how we operate. 
 
Following a meeting between our Executive Lead, Amanda Jennings, and your 
governing body – and subject to the governing body’s decision to proceed – you 
will need to confirm your intention to join Strive4 and complete the online 
registration of interest form on the DfE website.  

Once you have confirmed to our Trust that your school has submitted an 
expression of interest to the DfE, our board of Trustees and other key 
stakeholders will be notified. You will then receive an email outlining the next 
steps in the conversion process. The DfE outlines six key steps to academy 
conversion; registration is part of Step 1.  

After you have registered your interest, the DfE will assign your school a project 
lead. This individual will support you throughout the conversion process and will 
be available to answer any questions you may have. 

At this stage, your governing body may wish to begin informal consultation with 
staff. For more information on the staffing implications of conversion, please 
refer to section 3.3. 

Consultations with parents and other stakeholders can also commence at this 
point. Please refer to section 1.4 for guidance on conducting these consultations. 

 

1. Join Our Trust 

Step 1- Your Expression of Interest 

mailto:admin@strive4academy.co.uk


 

  

If your school is subject to a Directive Academy Order from the Secretary of State 
(i.e., it is required to convert as a sponsored academy), there is no legal 
requirement to carry out a consultation. 

Following consultation, the governing body should review the feedback received 
and typically passes a resolution to proceed with academy conversion. A copy of 
the minutes from this meeting must be submitted to Strive4 Trust. A template for 
the governing body resolution will be provided for you. 

If the consultation with parents and stakeholders is still ongoing, it is possible for 
the governing body to pass a resolution to join Strive4 Trust "subject to the 
outcome of the consultation." The governing body can then reconvene at a later 
date to review the consultation feedback and formally confirm the decision to 
proceed. 

1.1 The Decision to Convert  
 
Regardless of the route to conversion, the school’s governing body will need to 
carefully consider what becoming an academy within our Trust means for their 
unique context. Strive4 values and embraces the individuality of each of its 
schools. 
 
Schools joining us as sponsored academies will want to understand the support 
available to help them on their journey toward becoming good or outstanding 
schools. Schools choosing to convert voluntarily may be particularly interested in 
how they can maintain a degree of autonomy while still accessing support when 
needed, and how they can actively contribute to the growth and development of 
Strive4 and its wider family of schools. 

 
Our central services team is available to support schools in navigating the many 
aspects of academy conversion and planning for life as part of our Trust. Strive4 
officers are also happy to meet with governing bodies or relevant committees to 
discuss in more detail what we offer and how we work collaboratively with our 
schools. 
 
We encourage our schools to retain their individual ethos and distinctive qualities. 
Headteachers are trusted with a high degree of autonomy to lead their schools, 
allowing them to focus on delivering excellent teaching and learning. Where 
support or intervention is required, it will be proportionate and tailored to each 
school’s needs. 
 
Collaboration: 
 
Strong collaboration, underpinned by shared accountability, leads to improved 
pupil progress and attainment and helps schools meet increasing expectations:  

• School leaders and staff regularly meet to share ideas, co-plan, exchange 
best practice, and solve challenges together. Trust wide pilots and initiatives 
can be trialled and evaluated collectively. 

• Governors benefit from opportunities to share strategic insights, combine 
skills, and support one another; especially during periods of challenge or 
change. 

• Operational and support staff collaborate across our schools to share 
expertise, address common issues, and drive continuous improvement. 

 



 

  

Recruitment and Retention 

By sharing the costs and strategies for recruitment and retention across multiple 
schools, Strive4 enables schools to adopt more flexible and creative approaches 
to staffing challenges. Where appropriate, opportunities to share leaders, 
teachers, and support staff can enhance flexibility and help retain specialist 
expertise that can be deployed across the Trust. 

We recognise that retaining high-quality staff often depends on clear pathways 
for career progression and access to continuous professional development. 
Strive4 is committed to a Trust-wide Career Pathway programme that supports 
all staff at every stage of their career. 

School leaders will benefit from structured career development opportunities, 
and the Trust will nurture future leaders through talent management initiatives. 
Staff will also be offered secondment opportunities and the chance to take on 
new roles and responsibilities across different schools within the Trust; 
broadening their experience and supporting their professional growth. 

Specialist Expertise 

Strive4 and individual clusters of schools will be able to source and fund specialist 
expertise to provide richer curricular and extra-curricular activities and 
enrichment opportunities. 

Professional Development  

We provide shared research based professional development at all levels, 
including leadership development programmes.  

 



  

Economies of Scale and Financial Efficiencies  

With financial weight comes better purchasing power. The economies of scale 
and collective purchasing made possible within a Trust can help schools cope 
with shrinking budgets. Financial efficiencies may include: 

- HR Provision 
- Energy Supply 
- Catering Services 
- Premises/Estate Management  
- Data Management Systems 
- IT Services and Support  
- Stationery and Photocopying  
- Accountancy Services  
- Legal Services  
- Payroll 
- Event Management 

 

1.2 Effective use of Funding  
 
Funds can be directed where they are most needed either Trust wide or cluster 
wide, depending on local need. The Trust is legally responsible for the collective 
budgets; this offers greater flexibility to move central contribution resources 
across the schools and different subject areas to where it is most needed for the 
benefit of all the pupils learning within the Trust.  

 
Individual school budgets will not be redirected.  
 
Centralised Support and Structure 
 
The Trust’s support structure, time, and expertise allows Heads of Schools, 
Headteachers and Chairs of each Local Governing Board to maintain a strong 
focus on teaching and learning and improving outcomes for every pupil. 

 



 

 

  

1.3 Deciding to Consult  
 
Some governing bodies decide that they wish to consult parents, staff, and other 
stakeholders at an early stage. Strive4 recommends this as good practice, although 
the law requires only that there is consultation before the Funding Agreement is 
signed.  

 
Considerations for Strive4  
 
A key consideration for our Trust is to weigh up the long term needs and viability of 
the school and whether it will be best served by becoming an academy. The school 
will need to consider whether the Trust has the resources and capacity to support 
the school effectively at that time.  
 
We will therefore carry out due diligence on the current performance of the school, 
whichever route they may be taking. The due diligence is intended to be a fully 
collaborative process and not an inspection. A member of the Trust will be allocated 
to work with members of the school’s leadership team to review key areas of the 
school’s work and to come to an agreed set of evaluations.  
 
In advance of the visit, the Trust representative(s) will review any relevant evidence 
available. This may include the school’s website, school’s self-evaluation, 
improvement plan, and performance data. 

 
1.4 Consultation and Public Relations  

There are two distinct types of consultation involved in the academy conversion 
process: the TUPE consultation (related to staff transfer) and the stakeholder 
consultation. 

The stakeholder consultation is a legal requirement for schools converting to 
academy status. Its purpose is to give key stakeholders, including pupils, parents, 
staff, governors, and the wider community, an opportunity to express their views on 
whether the school should become an academy. The focus of the consultation is to 
explain what academy conversion within Strive4 will mean for the school 
community and to gather feedback on the proposed change. 

This consultation is conducted by the governing body, with support from Strive4’s 
official partners. It is important to note that this is a consultation, not a 
referendum. Governors are required to listen to and consider the views expressed 
during the process. If a significant level of concern is raised, the governing body may 
choose to extend the consultation or provide additional information to address 
specific questions or issues. 

The main objective is to identify whether there is significant objection to the 
proposed conversion. 

In the case of sponsored academies, schools that have received a Directive 
Academy Order from the Secretary of State, there is no legal requirement to 
conduct a stakeholder consultation. However, it is still considered good practice to 
share clear and timely information with stakeholders, so they understand what the 
conversion involves and what it means to become part of the Strive4 Trust. 

 



  

1.5 Consultation Documents  
 
Strive4 will provide template materials to assist schools in communicating the 
academy conversion proposal to parents, staff, pupils, and other stakeholders. 
These materials include letters and questionnaires designed to gather views and 
comments on the proposal. An online survey can also be set up to allow 
stakeholders to submit responses anonymously. 

All consultation letters should be issued on school letterhead and returned 
responses should be sent back directly to the school. 

To support staff engagement, Strive4’s HR Lead will provide additional 
information outlining the likely impact of academy conversion on staff terms and 
conditions. This is intended to offer reassurance and help staff participate 
meaningfully in the wider consultation process. Detailed consideration of 
employment terms will follow during the TUPE consultation. 

It is recommended that the stakeholder consultation period runs for six weeks.  

As part of the process, Strive4 strongly recommends holding a consultation 
meeting for parents and the wider community; although this is not a statutory 
requirement. This meeting should be informal in nature, offering stakeholders 
the opportunity to ask questions and share their views openly. The Headteacher 
and members of the governing body should attend, and representatives from 
Strive4 may also be present. 

To ensure sufficient notice, at least two weeks’ advance notice should be given. 
Meeting details are typically included in the initial consultation documents 
distributed at the start of the process. Prior to the meeting, Strive4 will offer 
guidance based on experience with similar events, including relevant feedback 
from earlier survey responses. 

A separate consultation meeting will also be arranged for staff and trade union 
representatives. This should be attended by the Headteacher and the Staff 
Governor, with optional attendance by Strive4 representatives. 

 
 
 

 



  

 
 

2.  The Application to Convert  
 
The route into academy status will determine how schools are involved in applying 
to become an academy. The process will result in an Academy Order, which is in 
effect a permission from the Secretary of State to convert.  
 
Governor Resolution – If a school is choosing to convert to academy status the 
governors will need to formally resolve to seek conversion to academy status. 
Some governing bodies choose to consult stakeholders at this stage so that their 
resolution is informed by wider views. Most decide that having properly 
considered the issues it is perfectly appropriate for the governors to decide that it 
is the right direction for the school. if later consultation identifies wider concerns, 
it is possible to deal with them before conversion. In this instance, the governing 
body can pass a resolution to convert ‘subject to satisfactory consultation’. Some 
schools, e.g., foundation schools will need the consent of a separate body of 
Trustee’s before they can convert in which case any governing body resolution 
should be subject to that consent being received. 
 
Our team will support your school in completing an application form to the DfE by 
providing a part completed application form, which will include relevant 
information about the Trust. Following the application, the DfE will assign their 
own project lead who is likely to have additional questions before putting the 
application forward to the Headteacher board for approval. The school should feel 
free to consult us with these questions. Schools identified by the DfE to become a 
sponsored academy will be notified by the Trust and the LA. 

 

1.6 Possible Stakeholder Reaction  
 

Levels of engagement during the consultation process can vary. Members of the 
Strive4 team have supported schools where no external stakeholders attended 
consultation meetings, and in many cases, written responses are limited. While 
every school is different, it is not uncommon for parents and carers to feel that, 
since the day-to-day impact of conversion is minimal, the governing body and senior 
leadership team can be trusted to make informed decisions on behalf of the school.  
 
Engagement levels can often be gauged from the number of responses submitted via 
the questionnaire, either in written form or online, and these may also help indicate 
likely attendance at any consultation meetings.  
 
At the end of the consultation period, the assigned project manager will compile a 
consultation report. This report will be shared with Strive4, the school’s governing 
body, and the DfE to provide a clear summary of the consultation process and its 
outcomes.  
 
The report will include:  
 

• The scope of the consultation, including who was consulted and how (e.g. 
online survey, letters, meetings); 

• A summary of stakeholder responses, including common themes or 
significant issues raised; 

• The school’s response to any major concerns or recurring questions; 

• An overview of any consultation meetings held, including attendance levels 
and key discussion points. 

 
 

 



 

  

In these cases, we will work closely with the school, the DfE and the LA on a slightly 
different process which will result in an academy order; this will include presenting 
a clear evaluation of the school’s current position and the areas needing 
improvement. Strive4 also must identify how our Trust will support the school to 
bring about rapid improvement. This plan will be based on the evidence gathered 
during the Audit of Effectiveness and Capacity for Improvement, the most recent 
Ofsted and other inspection reports, information from the LA and any published 
performance data. 
 

2.1 Academy Order 
 
The DfE consider applications for conversion very carefully and often seek further 
information and clarification before reaching a decision. It is quite normal to 
receive requests from the DfE project lead for further information. Once all 
information has been collected by project leads, the Regional Schools 
Commissioner, advised by the Headteacher Board, considers the application. Once 
the application is approved – regardless of the route to this stage (i.e., converter or 
sponsored academy) – the Secretary of State will issue an Academy Order. The DfE 
project lead will then be in touch again with details about the process. At the time 
of writing, it is not DfE Practice always to copy the Academy Order to us, although 
it will send it to the local authority. So please do alert us when the order arrives 
and feel free to refer the project lead to your Strive4 contact. The DfE will send you 
your funding allocation pack once your academy order is approved. This pack will 
include your indicative funding allocation letter, which confirms how much funding 
your academy is likely to get after conversion. 
 

2.2 Consents  
 
Some schools have other Trustees whose consent is required – as a rule of thumb if 
anyone other than the governing body itself has the right to appoint members of 
the current governing body their consent will be required. Strive4 colleagues will 
support you in secure that consent there may also be site Trustees who provide the 
buildings for the school’s use although they may not have appointment rights on 
the governing body. Their agreement to provide the land for the academy will be 
required before conversion and you should therefore involve them in the process, 
and it would be helpful to seek their consent at an early stage.  
 
We will be able to provide draft letters for you to send to Trustee’s and - if 
necessary – templates for the consent letter. We will also support you in meetings 
with our Trustees. 
 

2.3 Proposed Conversion Date  
 
Strive4 and its advisers, in partnership with the school and local authority, will seek 
to determine a realistic and achievable proposed conversion date, which will need 
to be specified on the application form. The proposed conversion date will allow for 
all conversion tasks to be completed comfortably with contingency time, but 
without prolonging the process unnecessarily and extending the transition period 
for staff in school. it typically takes five months for a school convert, but it can 
sometimes take longer so it’s best to start the process as soon as possible if you 
have a target conversion date in mind, so that it’s not too much of a rush. The 
decision to convert is not final until about three weeks before the conversion date, 
when key legal documents must be signed.  



 

 

  

2.4 Conversion Support  

Academy conversion involves a range of technical processes that can be time-
consuming and may divert school leaders from their core responsibilities. 

At Strive4, our team includes members who already know you and your school. 
Once an Academy Order has been issued, the Trust will work in close partnership 
with the school, offering tailored support and translating requirements into 
familiar, school-friendly terms. 

Our goal is to ease the pressure on school leaders while ensuring that governors 
and leadership teams retain full oversight and control of the process. Reporting 
arrangements will be established at the outset in agreement with the school, the 
Trust, and the Department for Education. 

Typically, we provide status updates via email every two weeks, although the 
frequency and content can be adjusted to meet the preferences of all parties 
involved. The Strive4 team will coordinate work across key areas, including school 
improvement, finance, HR, governance, consultation, and legal matters related to 
the conversion. 

2.5 Education and School Improvement Plan 

As soon as possible following conversion, the Strive4 Improvement Lead will work 
with the school to develop a tailored School Improvement Plan. This plan will 
identify the school’s key priorities and outline how Strive4 will provide targeted 
support to address them. 

In many cases, the new plan will build upon or revise the school’s existing School 
Improvement or Development Plan. 

• For schools previously judged as ‘Good’ or ‘Outstanding’, the improvement 
plan will focus on any areas identified during due diligence or issues that 
may have emerged during the application and conversion process. 

 



 

  

• For schools rated ‘Requires Improvement’ or ‘Inadequate’, the plan will 
detail how Strive4 intends to drive rapid improvement. This will include 
focused support from the Strive4 Improvement Lead and the establishment 
of strong working links with high-performing schools within the Trust. 

 
The plan will serve as a key roadmap for post-conversion progress, ensuring that 
every school receives the appropriate level of challenge and support from the 
outset. 
 

2.6 Governance  
 

Strive4 Academy Trust is a charitable company limited by guarantee, registered 
with Companies House under company number 10863245. It is responsible for the 
strategic leadership and legal operation of a group of schools within the Trust. 
 
The Trust is governed by a Board of Trustees (also referred to as directors in 
company law). These Trustees have strategic oversight of the organisation and are 
accountable for the overall performance of the Trust. Their responsibilities include 
setting the Trust’s vision and ensuring effective governance, financial management, 
and educational outcomes across all schools. Trustee appointments, 
responsibilities, and terms are defined in the Trust’s Articles of Association, which 
can be viewed on the Trust’s website.  
 
As the legal entity, Strive4 Trust: 
 

• Employs all school staff; 

• Enters into contracts; 

• Holds responsibility for land arrangements and assets. 
 
Funding Agreements  
 
The key legal document underpinning the Trust’s relationship with the government 
is the Master Funding Agreement between Strive4 and the Secretary of State for 
Education. This agreement enables the Trust to operate its schools in return for 
public funding and outlines compliance requirements, including:  
 

• Admissions regulations;  

• Provision for pupils with Special Educational Needs (SEN); 

• Support for looked-after children; 

• Delivery of a broad and balanced curriculum; 

• Promotion of British Values. 
 

While academies are not required to follow the national curriculum, they must 
meet these conditions as part of their agreement with the Secretary of State. 
Each school that joins Strive4 signs a Supplemental Funding Agreement with the 
Secretary of State. This agreement formally recognises that the school is now part 
of Strive4 and subject to the terms of the Master Funding Agreement. It also 
includes provisions for terminating the school’s membership, though this is a 
formal requirement of the DfE and not an expected outcome. These agreements 
are based on DfE model documents and are finalised with the support of solicitors 
appointed by Strive4.  



 

  

 
Local Governance and Accountability  
 
Whilst Strive4 is accountable to the Secretary of State for the performance of each 
school, this accountability is delivered through close relationships with schools and 
by establishing Local Governing Boards (LGBs). Each LGB operates as a committee 
of the Trust Board and plays a vital role in: 
 

• Supporting the leadership team of the school; 

• Ensuring that the school’s performance, ethos, and values align with the 
Trust’s vision; 

• Promoting engagement with the school community.  
 
The day-to-day running of each school remains the responsibility of the Head of 
School and senior leadership team, working in partnership with the LGB. 
 
A formal Scheme of Delegation outlines the roles, responsibilities, and 
appointment procedures for each LGB. This document is available on the Trust’s 
website and will be sahred with governors early in the conversion process. Local 
Governors are not trustees or directors of the Trust unless specifically appointed as 
such, and are therefore not registered at Companies House. 
 
The Trust’s legal team is available to discuss the governance structure and Scheme 
of Delegation in further detail with governing bodies during the conversion 
process. 



 

  

 

3. Due Diligence 
 

3.1 Trust Visit and Due Diligence Process  
 
As part of the due diligence process, representatives from Strive4 will conduct an 
in-person visit to the school. during this visit, Trust representatives will collaborate 
with school leaders to gather first-hand evidence and may engage in a range of 
agreed activities, such as: 
 

• Lesson observations 

• A walk of the site and facilities 

• Discussions with pupils 

• Scrutiny of pupils’ work 

• Review of key documentation, including financial statements  
 
Following these activities, Trust representatives will engage in reflective discussions 
with key personnel to evaluate findings. An agreed judgement will be formed for 
each of the key areas outlined in the due diligence summary form. 
 
The results of this audit will be compiled into a summary overview, which will be 
shared with the Strive4 Board of Trustees and the school’s governing body. This 
report is a critical element in the decision-making process regarding approval for 
the school to proceed with the conversion application. The summary is designed to 
inform: 
 

• The Trust’s decision to accept the school into the MAT; 

• The schools own planning for conversion and post-conversion 
development;  

• Trustee’s and Governors understanding of the school’s current position. 
 
While it is the Trust’s aim that all schools will ultimately be able to join Strive4, 
there may be instances where additional planning or specific agreements need to 
be put in place before formal conversion can occur.  
 
In addition to educational and operational due diligence, we will also carry out a 
detailed financial review to assess the financial health and sustainability of the 
school prior to conversion. 

 

3.2 Land and Site Arrangements During Conversion  
 
When a school converts to academy status, the Secretary of State for Education 
requires clear legal certainty regarding the academy’s right to occupy the school 
site. A Funding Agreement will not be signed with the Trust until this certainty is 
established.  
 
As part of the due diligence process, building and mechanical surveys will be 
carried out. Land ownership arrangements vary by school type, and the conversion 
process must reflect these differences.  
 

• Community Schools: The land is typically owned by the LA. Strive4 will 
enter into a 125-year lease with the LA for continued use of the site. 

• Foundation Schools: If the governing body owns the land, the freehold 
will be transferred to Strive4 upon conversion. 



 

  

 
 
 

• Voluntary Aided (VA) Schools: Land is usually owned by a diocese or 
religious foundation, who must consent to the conversion and will 
typically sign a Church Supplemental Agreement with the Secretary of 
State as part of the process. 

 
Strive4 Trust’s solicitors will undertake legal land due diligence to identify any 
issues that must be resolved prior to conversion. These may include: 
 

• Unregistered land 

• Caretaker’s housing 

• Shared sites (e.g. with nurseries or children’s centres) 

• Community use agreements (such as for shared sports facilities) 
 
As part of this process, the Trust’s legal team is required to complete and submit a 
Land Questionnaire to the Department for Education, outlining all current site 
arrangements. This document can be viewed on the DfE website: 
https://www.gov.uk/government/publications/academy-land-questionnaires  
 
At the outset of the conversion process, Strive4 representatives will assess whether 
any complex land issues are likely to affect the timeline or approach to your 
school. To help facilitate progress, please provide any available information such as:  
  

• Site deeds or plans 

• Details of other site users  

• Recent or upcoming building projects  
 
Your support will be essential in engaging with local trustees or site owners where 
applicable. Strive4 and our legal team are happy to provide further clarification and 
to support any discussions about the necessary legal documentation and 
agreements. 
 
Capital Issues  
 
As part of the conversion process, the LA will transfer the school site and buildings 
to the Trust on an ‘as is’ basis. This means the LA is not obligated to carry out 
repairs or improvements unless there is a clear issue affecting the safety, warmth, 
or dryness of the buildings. Any concerns about the condition of the site must be 
raised with the local authority as early as possible in the conversion process. 
 
If your school has been allocated local authority capital funding (particularly for 
non-basic need projects) prior to conversion, please notify the Strive4 team. This 
funding should remain available post-conversion, and it Is important we have this 
information to ensure it is protected. 
 
Once converted, academies are no longer eligible for most local authority capital 
funding. However, they can access capital through the Education and Skills 
Funding Agency (ESFA) for condition improvement works, and, in some cases, for 
expansion.  
 
Our colleagues will provide guidance and support on: 
 

- Assessing capital priorities  
- Coordinating CIF or other ESFA bids  
- Understanding how capital allocations are managed at Trust level. 

https://www.gov.uk/government/publications/academy-land-questionnaires


 

  

3.3 Staffing Implications of Academy Conversion  
 
When a school joins Strive4, all staff employed at the point of conversion will 
transfer to Strive4 as their new employer. This transfer takes place under a legal 
process known as TUPE – the transfer of Undertakings (Protection of Employment) 
Regulations 2006. 
 
TUPE ensures that: 
 

• Staff transfer with their existing terms and conditions of employment intact 

• No break in service occurs 

• Employees retain their place in the appropriate pension scheme; teachers 
remain in the Teacher’s Pension Scheme (TPS), Support staff remain in the 
Local Government Pension Scheme (LGPS) 

 
The TUPE Consultation Process 
 
Both the current employer (the local authority for community/VC schools or the 
governing body for foundation/VA schools) and Strive4 as the incoming employer 
have legal responsibilities during this process. 
 

1. Initial Planning: An initial meeting will be held with the school and/or local 
authority to agree on the timeline and approach.  

2. TUPE Measures Letter: Strive4 will issue a letter outlining any proposed 
changes (known as “measures”), even if there are none. This is sent to the 
current employer, who then shares it with the trade union representatives, 
triggering the formal consultation. 

3. Formal TUPE Consultation: A TUPE consultation meeting will be arranged 
with staff and union representatives. The meeting is led by the current 
employer with support from our HR team. We will provide necessary 
documentation and be present to answer any questions. 



 

  

 
4. Informal Consultation: Before formal consultation begins, schools are 

encouraged to engage informally with staff through briefings and meetings. 
Our HR team can support these sessions to ensure staff are well-informed 
and reassured. 

5. Access to Representation: Staff must be given the opportunity to speak 
with their union representatives during the TUPE process if they wish. 

 
While TUPE legislation does not prescribe a fixed duration, Strive4 recommends a 
period of 3 to 6 weeks, excluding school holidays, to allow sufficient time for 
engagement and questions. 
 
TUPE Due Diligence 
 
Accurate and up-to-date information about each transferring staff member is 
essential. The school will be asked to assist in gathering this information to ensure:  
 

• Smooth integration into Strive4’s HR and payroll systems  

• Continuity in employment records and pension contributions 

• Compliance with legal obligations  
 

 

Strive4 is committed to making the conversion process transparent, 
supportive, and reassuring for all staff, and our HR team will work 

closely with school leaders throughout. 
 
 

3.4 Transfer of Contracts and Assets  
 
When there is ongoing or historic staff casework that may result in future litigation 
post-conversion, this should be disclosed to Strive4 as early as possible. In certain 
cases, the local authority may agree to indemnify the academy against some 
associated costs. Early discussion of such matters is essential to protect the 
academy and ensure clarity around legal and financial responsibilities.  
 
Once the Supplemental Funding Agreement has been formally signed, Strive4 will 
issue a welcome letter for the staff. This will be sent to the Headteacher for 
distribution, marking the successful completion of the transfer and warmly 
welcoming staff into the Trust. 
 
Alongside the transfer of staff and land/buildings, all other school assets, liabilities, 
and service contracts must be addressed as part of the conversion. 
 
Key Legal Document – The Commercial Transfer Agreement (CTA) 
 
The Commercial Transfer Agreement (CTA) is the legal mechanism for transferring 
contracts, assets, and liabilities from the current governing body to Strive4. This 
document is typically prepared by our solicitors and agreed with the local 
authority’s legal team. Around one month before conversion, governors will be 
asked to review and sign the CTA.  



 

  

 
Due Diligence Prior to Signing the CTA 
 
To protect both the school and the trust, a detailed view of the following should be 
undertaken as early as possible:  
 

• All current contracts and service level agreements  

• Any building works  

• Contracts for works or services, including long-term agreements  

• Loans, grants, and other funding commitments  

• Any outstanding employment disputes, claims or settlement agreements 
 
Excluded Assets  
 
Some items do not transfer to Strive4 and must be treated accordingly:  
 

• SEND equipment provided by the LA remains its property and must be 
returned when no longer needed. Such equipment may continue to be used 
post-conversion under the same loan arrangements. 

• Imprest balances (i.e., LA advanced funds in excess of the school’s 
allocation) and notional nursery funding are excluded from the transfer. 
These are typically recovered by the local authority as part of the financial 
close-down process. 

 
This process does not affect the school’s core budget balance at the point of 
conversion. 
 
Contractual Arrangements Post-Conversion 
 
Where possible, Strive4 is supportive of novating existing contracts, allowing 
services to continue uninterrupted. The expectation is financial management 
software, which will transition to a system used by the Trust (details to be provided 
separately). 
 



 

  

 
Schedule 2 of the CTA  
 
As part of the conversion process, schools will be asked early on to provide a 
complete list of all existing contracts and service-level agreements, along with 
confirmation of any services they wish to retain or repurchase following 
conversion. This information is essential, as it will form Schedule 2 of the CTA, 
which details the services that will transfer to the academy. Additionally, it enables 
Strive4 to assess whether it is more cost-effective for the academy to retain these 
services or to transition to those provided centrally by the Trust. It is also crucial 
that schools communicate clearly with the local authority regarding any services 
they intend to continue post-conversion, as some contracts may otherwise be 
terminated automatically when the school leaves local authority control. Engaging 
with the relevant local authority contacts at this stage will help ensure that there is 
no disruption to service delivery once the school becomes an academy. 

 

3.5 Finance and Academy Budget Management  
 
Academy Funding Post-Conversion 
 
Upon conversion, your academy will be funded directly by the Education and Skills 
Funding Agency (ESFA), a division of the Department for Education. The primary 
funding mechanism is the General Annual Grant (GAG). 
 

• The largest component of the GAG is the School Budget Share, calculated 
similarly to that of maintained schools in the local authority. 

• The funding year for academies runs from September to August, differing 
from the April-March financial year used by local authorities. 

 
Please note that GAG does not include the following funding streams; which are 
allocated separately: 
 

• Pupil Premium 

• Early Years Funding 

• PE and Sport Premium (Primary) 

• Universal Infant Free School Meals 

• High Needs Top-Up Funding 
 
Pre-Opening Budget and Financial Planning  
 

• A draft funding letter will be issued prior to conversion, outlining the 
indicative budget for the remainder of the academic year. 

• Strive4 will support your school in setting up the budget within the Trust’s 
central finance system. 

• The DfE requires the finalised academy budget to be submitted within six 
weeks of receiving the final funding letter. 

• Prior to conversion, the Strive4 central team will collaborate with you to 
model and understand the expected financial outcome for the year. 

 
LA Budget Reconciliation  
 
Upon conversion, your LA financial activity will be frozen, and the LA will have four 
months to reconcile your school’s final maintained accounts and transfer any 
surplus balances to the new academy’s bank account. 



 

  

 
Key Financial Actions Prior to Conversion  
 
To ensure a smooth financial transition:  
 

• Stop or transfer all direct debits to the new academy bank account 

• Cancel local authority purchasing cards (Strive4 will be issued a new one) 

• Repay or resolve any capital loans before closure (to be reflected in final 
accounts) 

• Separate pre-conversion academy-related purchases, using a unique 
departmental code (do not reclaim VAT via the LA) 

• Ensure all financial records are up to date (invoices paid, income received, 
suppliers prompted to bank cheques) 

• Reconcile any school fund to prepare for consolidation into academy 
accounts 

 
Banking Arrangements  
 
All Strive4 Academies will have their main bank account with Lloyds Bank, the 
Trust’s banking provider.  
 

• Strive4 will supply all necessary paperwork for opening the new account 

• The bank will provide support in completing forms, issue cheque books, and 
enable online banking 

• Strive4 will ensure forms include an application for a SUN (Service User 
Number), required for BACS payroll transactions 

 
Payroll Transition  
 

• The school’s payroll will transfer to Strive4’s payroll provider 

• Both the payroll and our finance team will provide a detailed checklist of 
information and work with you to complete all necessary actions 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

As you reach the end of this guide, we hope you feel both informed and inspired. Joining 
Strive4 Academy Trust is not simply a legal process, it is the beginning of an exciting new 
chapter for your school. One that is rooted in partnership, shared purpose, and a 
relentless drive to achieve the very best for every pupil, every day. 

Throughout your conversion journey, our team will walk alongside you, offering practical 
expertise, responsive support, and deep respect for your school’s unique identity and 
culture. We understand that headteachers and governors need to remain focused on 
what truly matters: delivering exceptional teaching and learning. That’s why we handle 
the complexities of conversion with care and clarity, allowing you to lead with 
confidence. 

From the moment your Academy Order is granted, we will work in close collaboration 
with you to co-design your school’s transition plan; bringing together leadership, 
governors and Trust specialists to ensure a smooth, supported and empowering journey. 

We warmly encourage schools to connect with us early, to explore what’s 
possible and begin shaping your future within a Trust where ambition, 

integrity and impact lead the way. We look forward to welcoming you into 
our Strive4 family. Let’s build something remarkable together. 

 

Ray Lodge Primary School – Home of Strive4, Snakes 

Lane East, Woodford Green, IG8 7JQ  

T: 0208 5047301 

W: strive4academy.co.uk 

E: admin@strive4academy.co.uk  

Company Number 10863245  

 


