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In our on-going quest to further improve educational 
quality, the professional growth of teachers stands out as 
a crucial factor. Steplab, a platform dedicated to 
instructional coaching, is at the forefront of our effort, 
helping educators across the Trust to refine their 
teaching practices and significantly impact development 
pupil outcomes. 
Instructional coaching is an evidence-based approach to 
professional development that focuses on personalized, 
ongoing support for teachers. It differs from traditional 
one-size-fits-all training by providing targeted feedback 
and practical strategies for improvement in real-time 
classroom settings. This model of coaching encourages 
reflective practice and promotes a culture of continuous 
 

learning. 
With Steplab, our school improvement team is 
transforming instructional enabling our coaches to track 
progress, set specific goals, and offer actionable steps to 
help teachers hone their skills. Together with our 
Enhance Teacher Toolkit, teachers can access tailored 
resources, observe model lessons, and engage in a cycle 
of practice and feedback. This hands-on approach 
ensures that coaching is not just theoretical but results in 
real changes in classroom practice. It is very exciting! 
This community-focused model not only enhances 
individual teacher growth but also raises the overall 
quality of education across both our schools. The Strive4 
school improvement team, together with the school 
leadership teams are making a significant 

 difference by providing educators with the support they 
need to continually develop their skills. This targeted 
professional development approach not only boosts 
teachers’ confidence and teaching quality but also leads 
to better pupil outcomes, driving forward our mission of 
striving for excellence so that excellence is standard! 

 

 
 

Operations Update 
 

 
As a Trust we were very fortunate to receive funding under the Department 
of Education’s Condition Improvement Fund (CIF) for both schools.  At 
Farnham Green work was completed the Fire Doors and at Ray Lodge there 
was an upgrade to the heating in Willow building.   We are currently 
preparing bids for the 2024/2025 round of applications and these are likely 
to focus on a) site security and b) replacement of water tanks (due to recent 
flooding in RLPS). 

  
 
 

What are Operations 
in the MAT? 
Operations covers all non-
teaching, non-financial areas 
within the Central Team this 
includes GDPR, Health & Safety, 
Compliance and Recruitment. 
The operations team carry out 
compliance checks across both 
schools with regular audits and 
follow up visits. 
 

From this, any support or training needs 
are identified and established. One such 
example has been the investment in 
Cyber-Security training for key 
personnel in the schools following on 
from the recent cyber-attacks at schools. 
Training lead and GDPR expert, Asa 
Aldis, stated ‘it is great to have such 
proactive schools who have shown a real 
commitment to putting GDPR to the 
forefront of their priorities’. 
 

 

 

 

Financial External checks demonstrate that the Trust is a going concern. After a year of struggling to fill the position of Head of Finance, the Trust is delighted to 
receive clean audit findings that reflect the on-going excellent financial control and financial management at the Trust. 

 

Novice to expert…how 
instructional coaching 
is improving outcomes 
across our schools… 

Interested in becoming a Governor? 
If you are interested in joining our governing board and you feel you have the skills necessary to 

help drive standards across the Trust and schools, please contact us via 
admin@strive4academy.co.uk. For further details, please visit www.strive4academy.co.uk   

 

 

School Improvement Partner Work 
 
We are delighted to be working with two schools in Walthamstow and one in 
Newham over the course of the year providing School Improvement Partner 
support. 
Our standard Improvement Partner (IP) Programme provides three half-day visits 
from an Improvement Partner, tailored to meet the needs of the school. This provides 
revenue for the Trust and helps to sustain our excellent central team support. 
 The focus and schedule of the visits is agreed with the school’s Improvement Partner. 
This may include, but is not limited to:  
▪ Reviewing the quality of education  
▪ Supporting the development of leadership and management at all levels  
▪ Assisting with preparation for Ofsted inspections, including reviewing key 
documentation along with impact and progress evidence. 
 
By working with other schools in other local authorities, the Trust ensures that it is 
outward facing – impacting directly on our own schools. 

Instructional coaching is a 
personalized, collaborative 
professional development 
approach where experienced 
coaches work one-on-one with 
teachers to enhance their teaching 
practices. 
Instructional coaching is especially 
impactful because it is job-
embedded, context-specific, and 
focused on practical, actionable 
improvements. 

mailto:admin@strive4academy.co.uk
http://www.strive4academy.co.uk/
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NPQ facilitation of an extraordinarily high standard! 
Feedback received for all NPQSL and NPQLT has been ‘strongly agree’, citing the excellent skills of the Strive4 

Leaders! The partnership between the Trust and Best Practice continues to go from strength to strength as we enter the 4th year of national 
professional Qualification facilitation. 

 

Best Ever Data – for Strive4 
Academy… 

 

We are very proud to announce that the data from end of KS2 2024 was significantly higher than the national average in all 
areas. This is a huge achievement and demonstrates the on-going focus on teaching and learning and the Trust’s restlessness 

to make every day better than the day before. A huge thank you to the pupils, staff and leadership across our schools. 

 

 
Ethical Leadership 

Ethical leadership is seminal in our school improvement work at 

civic, Trust and system level. 

 

 

Our team of highly experienced and inspirational school leaders have decades of 
experience behind them and we are dedicated to making every second count in terms 
of driving school improvement and sustaining excellence for children. 

As leaders we aim to inspire and motivate others on how improved practice on 
assessment, curriculum and continuing professional development (CPD) can deliver 
school improvement, better pupil outcomes and higher staff engagement and well-
being. As a team, we have an excellent understanding of the evidence base and latest 
thinking on assessment, curriculum design and CPD and how to translate this into 
practice in our schools and in the schools outside the Trust that we support. 

We aim to be role models for CPD and champions for the importance of effective 
assessment and curriculum practice. Collectively we are driven by ensuring our work 
has an impact on the quality of education and pupil outcomes, and have experience in 
embedding frameworks for impact evaluations in our schools. 
We have the responsibility and accountability for shaping, communicating and 
delivering the Trust's strategic priorities on shared assessment and curriculum practice, 
developing professional learning communities and CPD that impacts on performance 
and staff progression. 

I really enjoyed practicing with my 
coach (role play) I feel it prepared 
me for when I began implementing 
what I had been coached on in 
class. 

 

I got detailed, 
targeted support. 
Being able to 
specify areas for 
growth and being 
provided with 
different strategies 
and feedback to 
improve my 
teaching. 

 

The planning day has allowed for 
opportunities to share expertise, clarify 
and highlight misconceptions and 
allowing for consistency across the Trust. 

 

A very productive and well thought out day. Opportunities to reflect, 
discuss and map out have supported the team and allow us a year group 
(Cross Trust) to have challenging yet reflective discussions. As always, 
the excellent support throughout the day have been most beneficial!  
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Finance 
Update             
 
The Autumn 2024 Budget was 
delivered by the Chancellor of 
the Exchequer to Parliament of 
Wednesday 30th October.  
 
It was highlighted that the core 
schools’ budgets will increase 
by £2.3 billion in April 2025, 
translating to an increase in the 
per pupil funding the schools 
receive every year. However, it 
has become clear that the 
budget for the next financial 
year will not be increased in real 
terms, this increase appears to 
include a consolidation of grants 
that were not originally part of 
the national funding formula and 
were paid separately. The 
teacher's pay award of 5.5% for 
2024/25 and 2025/26 is part of 
the consolidated grants 
included in the core schools 
budget grant, previously this 
grant was paid on its own.  
 
From April 2025, employer 
national insurance contributions 
will increase to 15%, it is 
expected that our schools will 
be compensated to cover this 
increase so that it does not 
impact our current budget for 
pupil curriculum spend. 
 

 
 
 
 
 
 

 

Y3 Pledge 
 

 
 

The restuarant – A Turkish Delight! 

 

The estate management plan is essential in Strive4 Trust to ensure 
the strategic, efficient use of resources across all schools. It helps 
maintain safe, compliant, and well-maintained facilities, aligning 
with the Trust’s educational goals. By prioritizing investments, 
managing risks, and planning for future growth, the plan ensures 
cost-effective operations and sustainability. It supports effective 
budgeting, minimizes disruptions, and fosters an environment 
conducive to learning and teaching. Above is just a tiny part of that 
plan. 

  

 

 

 

 

We are delighted to be welcoming back Marc Rowland, (@marcrowland73) National Expert 
on supporting disadvantaged pupils, in January! 

 

     

Praise for Farnham Green Reception provision… 

In October, FGPS was visited by Kate Beaumont from Herts for Learning for a termly external school improvement visit. She 

noted, ‘there was an opportunity to observe children engaged in continuous provision briefly. The learning environment in 

Reception has been well thought out. It was decluttered and purposeful. Children were engaged and focused on their chosen 

activities and it was clear that enhancements had been modelled by the adults. Where an adult was leading a group activity, the 

quality of interaction between the adult and children meant that vocabulary was being extended and explored. Effective 

questioning further developed children’s thinking and children were motivated and focused. Children showed appropriate 

behaviours to one another, taking turns and taking care with the school resources. It was hard to believe that these children had not 

long since started in the provision.’  We are very proud of our EYFS across the Trust – we know these are the formative years! 
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Great Estate 
Management 

in action… 

A pledge is a solemn promise. Our pledges have come 

directly from consultation with our children as part of our 

aim to give our children the best experiences and 

opportunities they can have in life. We want to give our 

children experiences to cherish and to help develop happy, 

interesting individuals. The experiences are designed to 

build aspiration and to give our children future interests         

- an experience to excite, motivate and inspire. Our pledges 

have been developed to broaden our children’s horizons – 

opening their eyes to the myriad careers they might pursue. 
 

Each year our Year 3 are taken to a 
restaurant. 

In this Pledge we take a closer look at being a chef, in order to 
inspire them to shape their own futures. We want our pupils to have 

a clear understanding of the link between achieving well at school 
and getting into an interesting job and career that is not bound by 

social mobility and harmful gender stereotypes. 
 

 

Paul Canal Steps Down From Being 
A Governor  

After Decades Of Support 
 

The role of governor is to build a cohesive team of governors, delegating tasks 
across the governing body so that all members contribute, share responsibility 
for the overall workload and feel that their individual skills, knowledge and 
experience are well used. But Paul did so much more than this. He dedicated 
his time, shared his wisdom and worked tirelessly for our community. 
 

After many years of service, Paul has resigned from his position in order to focus 
on other aspects of his life; he is a committed noble man. 

 
Heartfelt thanks to Paul for all he has done for our Trust; we are 

delighted that he has agreed to be a Member of our Trust. 

                                ‘Striving for excellence…’ 

Heartfelt gratitude goes to Paul Canal former Trustee 
and Governor of Ray Lodge Primary School - a man who 

is one in a million. 

 

We are delighted to welcome Ed Pacevicius as a Trustee at 
Strive4 Academy Trust; he has a particular expertise on 
Estates and Facilities and currently works in a successful 
multi-academy Trust in London. 


