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Once again, KPIs at 
the end of 2025 are 
above national 
average in all 
areas.  

   

 We are delighted to share the 
outstanding end-of-year 
assessment results from across the 
Trust—results that not only 
demonstrate significant progress, 
but place our schools above 
national averages in every key 
measure. This achievement 
reflects the collective dedication of 
our staff, the consistency of high-
quality classroom practice, and the 
impact of our strategic approach 
to school improvement. 
 
Over the past year, Strive4 has invested deeply 
in strengthening pedagogy through our 
enhanced Teaching Toolkit and the expansion of  

our Instructional Coaching model. 

This work has created a culture where professional 
learning is embedded, reflective practice is 
expected, and staff are empowered to refine their 
craft with precision and confidence. The results 
speak for themselves: pupils are achieving 
exceptionally well because teaching is stronger 
than ever. But these outcomes are more than a set 
of data points. They illustrate what happens when 
a Multi-Academy Trust places school improvement 
at the heart of its strategy. At Strive4, our mission 
is clear: to create schools where pupils flourish, 
staff thrive, and leaders are supported to create 
sustainable excellence. Strong systems, a robust 
quality-assurance framework, and targeted support 
ensure that improvement is not an event - it is a 
way of working. 

This year’s success reinforces the power of a trust- 

wide model that prioritises: 

• Consistent, evidence-informed teaching 
practices, strengthened through structured 
coaching 

• Leadership development, ensuring every 
school benefits from expertise and strategic 
clarity 

• Collaborative professional networks, 
enabling leaders and teachers to share what 
works 

• A relentless focus on inclusion and equity, so 
every pupil is given the opportunity to 
succeed 

As we continue this trajectory, we remain committed 
to shaping a Trust that schools want to join -one 
known for raising standards, nurturing talent, and 
stabilising schools so they can move confidently into 
their next chapter. 

  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

The Trust welcomed Riddhi Parekh in July 25 as the Finance Officer, further enhancing the strong central team. 

Great Outcomes: A 
Testament to 
Strategic 
Investment … 

Strive4 Trust Career Pathway 
 
Strive4 Academy Trust Launches Career Pathway to Support Staff Development 
 
Strive4 Academy Trust is proud to offer a comprehensive Career Pathway designed to support 
the professional growth of all staff across its schools. The pathway combines independent 
learning, school-based CPD, Trust-wide initiatives, and engagement with external providers to 
create a holistic approach to career development. 
Staff are encouraged to take ownership of their professional growth through self-directed study 
and deliberate practice, supported by structured peer collaboration, mentoring, INSET 
sessions, and Instructional Coaching. Each school provides a rich CPD program covering 
essential training such as Safeguarding and Health & Safety, while Trust-wide initiatives allow 
colleagues to share best practices and gain experience across different schools. 
The pathway also incorporates collaboration with external providers, offering fresh 
perspectives, innovative teaching strategies, and access to industry-specific qualifications not 
always available internally. Staff are encouraged to stay current with professional reading, 
engaging with research and industry reports to remain knowledgeable and adaptable in a 
rapidly evolving education landscape. 
With the Strive4 Career Pathway, the Trust is committed to empowering its staff, enhancing 
teaching practice, and ultimately improving outcomes for pupils across all schools. 
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Stronger Central 
Services  

 
 

We are delighted to welcome James Morgan to the central 
team as our new Head of Operations at Strive4 Academy 
Trust.  James is a values-led strategic leader with over a 
decade of experience in education and youth development. 
He joins us from the international youth charity Fight for 
Peace, where he led a cross-functional team and oversaw 
operational excellence across an academy supporting more 
than 1,200 young people each year. 

James brings a rich blend of expertise spanning 
operations, organisational development, communications, 
teaching, and safeguarding. His early career took him to 
Colombia and Brazil as an English teacher, and in recent 
years he has contributed to the Mayor of London’s 
Violence Reduction Unit youth advocacy strategy. He has 
also worked with Sport England to create a Youth 
Leadership training programme and has coached junior 
athletes as a qualified England Boxing coach. 

Fresh from completing his MSc in Organisational 
Development, James is passionate about building effective 
systems, strong organisational cultures, and high-
performing teams. Above all, he is driven by excellence, 
integrity, and a deep commitment to helping organisations 
and the young people they serve thrive. 

We are excited to welcome James to the Strive 4 
community and look forward to the energy, experience, 
and vision he will bring to the role. Please join us in 
offering him a very warm welcome. 
 

 
 
 
 
 
 
 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Mr. James 

Morgan joins the 

Trust as Head of 

Operations… 
 
 

 

 

Central contributions from 
our schools contribute to a 

range of services provided by 
the Trust. 

   

     

  

Strengthening SEND Provision Across the 
Trust 
Overview 
Nationally, SEND systems continue to face significant strain, characterised by sustained increases 
in the number of pupils presenting with complex needs and widespread delays in Education, 
Health and Care Plan (EHCP) processing beyond the statutory 20-week timescale. Against this 
backdrop, the Trust has taken a proactive strategic position to ensure that the quality of SEND 
provision across our schools remains robust, consistent, and uncompromised. 
Strategic Approach 
The Trust’s current focus is on accuracy of provision and early intervention. My role continues to 
center on close collaboration with school SENDCos to ensure that provision for pupils with 
EHCPs and those with high-level SEND is appropriately aligned to individual pupil needs, 
updated in line with statutory guidance, and effectively implemented. 
To support this, SENDCo mentoring has been further embedded this term. One of our SENDCos 
has undertaken cross-local-authority SEND audits alongside myself in three schools, providing 
valuable professional development, strengthened understanding of comparative practice, and 
enhanced quality assurance skills that will be applied to her own school. 
Investment in Environment and Regulation Support 
Both schools have now established designated sensory calming spaces and sensory 
circuit areas, providing structured environments for self-regulation, emotional containment, 
and re-engagement with learning. In addition, one school has invested in a Cubbie pod, further 
enhancing sensory and emotional regulation options for pupils with heightened needs. These 
developments demonstrate the Trust’s ongoing commitment to SEND investment during a period 
of national resource pressure and policy change. 
Staff Capacity and Targeted Interventions 
We continue to strengthen the capability and confidence of Learning Support Assistants (LSAs) 
through coaching and direct modelling of highly tailored interventions. This ensures support is 
purposeful, evidence-informed, and aligned with pupils’ individual outcomes and EHCP 
requirements. 
Quality Assurance and External Scrutiny 
In line with the Trust’s commitment to transparency and continuous improvement, external 
SEND audits have been commissioned for our schools. These audits provide independent 
scrutiny of practice, support targeted action planning, and ensure our provision remains aligned 
with emerging national expectations and best-practice standards. 
Conclusion 
While the national SEND landscape remains challenging - marked by rising need, increasing 
complexity, and significant system delays - the Trust continues to respond with strategic clarity 
and a strong commitment to high-quality provision. Through continued investment, 
strengthened professional practice, and rigorous internal and external quality assurance, we 
remain focused on ensuring that all pupils with SEND across our schools are able to achieve 
positive outcomes and flourish.                                                                                    

 

Striving for excellence…  

 If you are in receipt of one or more of the listed benefits you should register for Free School Meals: 
• Income Support 

• Income Based Jobseekers Allowance 

• The Guarantee element of State Pension Credit 

• An income related employment and support allowance 
• Support under part VI of the Immigration and Asylum Act 1999 

• Child Tax Credit (provided you’re not also entitled to Working Tax Credit and have an annual 
gross income of no more than £16,190).   

• Working Tax Credit – during the four-week period immediately after your employment ceases, 
or after you start to work less than 16 hours per week, your children are entitled to free school 
lunches 

• Universal Credit (provided you have an annual net earned income of no more than £7,400 a 
year (after tax and not including any benefits you get) 

 
For more information on Universal credits please click here. 

  

 

Are you eligible for 
Free school meals? 

Free school meals could benefit your child and the whole school!   
Quick to apply, great for wellbeing and brings extra resources to your 
child’s classroom. 
For more information speak to your school office, where they will 
guide you and ask you to sign a consent form to apply on your behalf. 
 

Since our last newsletter, where we shared that both schools were fully compliant with the Simpler Recycling 
legislation introduced in England on 31 March 2025, we are pleased to report significant progress. Between 1 April 
and 21 November 2025, 73% of all refuse waste produced across both schools has been recycled. As a Trust, we are 
committed to increasing this percentage even further while also reducing the overall amount of waste generated. 
Our journey toward installing solar panels on both school sites is also moving forward. As previously communicated, 
we have entered into an agreement with Solar for Schools, enabling installation at no cost to the schools. We are 
pleased to confirm that approval has now been received from both the Department for Education and the London 
Borough of Redbridge. Work is expected to begin in March 2026. 
 
In addition, in October this year we moved to a new electricity provider that supplies 100% zero-carbon electricity, 
further supporting our aim to operate more sustainably. 
As a Trust, we remain committed to reducing our carbon footprint and will continue to keep you updated on our 
progress. 
 

 

Sustainability 
Journey Update 
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The Strive4 School Improvement Team (SIT) brings years of 
leadership experience to support teachers, inspire school leaders, and 
drive excellence across our schools. The team leads NPQ 
facilitation, helping aspiring leaders develop their skills through 
structured programmes, and provides subject leadership 
development, ensuring curriculum planning, assessment, and 
teaching approaches are strong across all Key Stages. SIT also 
supports governor training and policy reviews, helping school leaders 
maintain high standards in safeguarding, health and safety, and 
overall school governance. 
 
Through curriculum review and development, SIT works with schools 
to embed best practice, improve outcomes, and share innovative 
strategies. Professional development is central to their approach, with 
staff benefiting from mentoring, coaching, INSET sessions, and Trust-
wide CPD, as well as engagement with external providers to access 
fresh perspectives and specialist expertise. 
 
The team also champions pupil voice, supporting initiatives like the 
Strive4 Thinkers podcasts, and raises the profile of the Trust by 
sharing successes through social media and marketing. Expanding 
beyond the Strive4 schools, working with schools in Essex, Waltham 
Forest, and Redbridge, and building on partnerships with Best 
Practice and Orion Education to bring high-quality support to more 
schools. 

 

 

 

 
 
 

 

 

 

Building Stronger Systems: 

SAMPeople to Transform HR 

Across the Trust 

We are pleased to share that Strive4 Academy Trust is now 

rolling out SAMPeople, a new HR and people-management 

system designed to support our staff and strengthen the 

way we work together. This is an exciting step forward for 

us, and one that reflects our commitment to improving the 

tools and systems that help our teams thrive. 

SAMPeople will help us streamline many of our everyday 

processes such as absence management, professional 

development, compliance, and the management of staff 

records making them quicker, clearer, and easier for 

everyone to use. 

By bringing key information into one simple, user-friendly 

platform, we can ensure greater consistency across both our 

schools and significantly reduce administrative workload. 

This means less time spent navigating systems and more 

time focused on what matters most: supporting our pupils 

and enriching their learning experiences. 

Another major benefit of SAMPeople is its ability to help us 

better recognise, support, and nurture staff development. 

With improved access to training records, performance data, 

and opportunities for growth, colleagues will be able to see 

their professional journey more clearly and take an active 

role in shaping it. Leaders will also have better insight into 

the strengths and aspirations of their teams, enabling more 

meaningful conversations and targeted support. In this way, 

SAMPeople will play a key role in building a culture where 

everyone feels valued, supported, and encouraged to reach 

their potential. 

Over the coming weeks, we will continue introducing 

SAMPeople across the Trust, with guidance and support 

available to ensure a smooth transition for all staff. We are 

confident that this new system will bring long-lasting 

benefits and help us work together even more effectively. 

 

  

Strengthening Our Culture of Safety Across the 
Trust 
 

As part of our ongoing commitment to providing safe, high-quality learning 

environments, the Trust appointed Judicium as our strategic partner to enhance 

Health and Safety across both schools. Through a programme of rigorous audits 

and tailored support, this partnership is already delivering significant impact. 

In the five months since the initial audit, our collaboration with Judicium has 

grown in strength and effectiveness. Together, we have made notable progress in 

creating safer environments for pupils, staff, and visitors—progress that reflects 

both the Trust’s strategic priorities and our commitment to operational excellence. 

A key development has been the establishment of Health and Safety Committees 

in both schools. These committees are helping to distribute responsibility more 

effectively and embed a consistent, Trust-wide culture of safety. Judicium’s core 

message—that Health and Safety is everyone’s responsibility—aligns closely with 

our values, and we continue to reinforce this mindset at every level. 

We are pleased to be working in partnership with Judicium and are confident that 

this collaborative approach will continue to strengthen our systems and practice as 

we look ahead to 2026 and beyond. 

 

 

 A Trust of Choice 
Across all areas, from curriculum development and leadership coaching to financial 
planning, inclusion, governance, and community engagement; this year has shown the 
strength of a Trust united by shared ambition. 
Our message to prospective schools is simple: 

Strive4 is a Trust where school improvement is intentional, where children 
thrive, and where staff are supported to excel. 
 
We bring stability where it is needed, challenge where it matters, and a culture of 
collaboration that ensures every school has the opportunity to succeed. 
As we move into the new calendar year, we remain committed to building on this strong 
foundation. With exceptional outcomes, strengthened systems, and a talented staff 
team driving improvement every day, Strive4 is well positioned for its next chapter of 
growth and impact. 
 
Thank you to all colleagues, leaders, governors, and partners for your continued 
commitment to our children and communities. Together, we are creating excellence 
that lasts. 
  

 

 

Financial External checks demonstrate that the Trust is a going concern. The Trust is 
delighted to receive clean audit findings that reflect the on-going excellent financial control 
and financial management at the Trust. 

 

     
 

Finance Update 
 
Strive4 Trust appointed new auditors this year, Haslers, and the experience has been highly 
positive. The external audit was managed efficiently by both parties, with a collaborative 
approach throughout the process. This resulted in a clean audit report, accompanied by a small 
number of constructive recommendations for improvement. 
 
The Trust has also recently begun working with Anago Education to support budgeting and 
forecasting. Anago, a well-established organisation in the Netherlands, has now expanded into 
the UK. This partnership is expected to strengthen the Trust’s financial planning and enhance 
the quality of future decision-making. 
 
In relation to budgeting, the Department for Education has proposed a 6.5% teacher pay 
increase over the next three years. This will have financial implications for Strive4 Trust, 
requiring forward-looking planning and a continued focus on achieving greater value from 
existing resources. 

Strive4 School 
Improvement 
Team 
 

 
Currently working collaboratively with 7 

schools across Waltham Forest, Essex 
and Redbridge.  

 
And proud to do so. 


