
Page 1 
 

Strive4 Academy Trust 

 NEWSLETTER 
Summer 2025 

 

 

  
 

Farnham Green Celebrates 
Strong Ofsted Visit: A 
Testament to Trust-wide Vision 
and Commitment 

We are delighted to share that Farnham Green 
Primary School has received highly positive 
feedback from its recent Ofsted inspection, carried 
out in June 2025. The report recognises that the 
school “may have improved significantly across all 
areas since the previous inspection,” and highlights 
the exceptional work taking place both within the 
school and across Strive4 Academy Trust. 

At the heart of the success is a clear alignment with 
the Trust’s ambitious vision. Ofsted noted the 
“exceptionally well-sequenced curriculum in all  

subjects” and praised the “sharp focus on 
vocabulary”—both central elements of the Trust 
curriculum framework designed to ensure all 
pupils, including those with SEND and EAL, thrive 
academically and personally. 

The work of the Trust’s School Improvement Team 
also came to the fore. The report commended the 
“robust programme of professional development” 
and the “expert coaching to help develop 
leadership skills”, directly referencing the impact of 
the Trust’s investment in high-quality instructional 
coaching across schools. New teachers and staff 
benefit from “an extensive induction programme 
[that] supports new staff... to understand the 
Trust’s approach”, ensuring a consistent, high-
standard experience for pupils regardless of when 
they join the team. 

The commitment of the school’s leaders and staff  

shone throughout the report. Inspectors described 
Farnham Green as “a warm and welcoming school 
with high aspirations,” where “behaviour in 
lessons and around the school is excellent,” and 
where “pupils are highly engaged in their 
learning.” This is a powerful endorsement of the 
culture of excellence being nurtured by the school’s 
leadership and across the Trust. 

Importantly, Ofsted also celebrated the 
engagement and contribution of families. 
Community is a core value at Farnham Green, with 
initiatives such as Heritage Day, school pledges, 
and careers days ensuring pupils’ learning is rich, 
relevant, and inclusive. As the report notes, “Pupils, 
staff and families enjoy coming together,” and 
“new pupils are helped to settle in quickly and 
make friends.” 

   Striving for excellence…. 
 

   

 
 

Follow us on: 
 
  
 
 

Peer to Peer 
Reviews Across 
Redbridge 

 

Give a truly honest appraisal 
of where the school is in its 
journey and the experience to 
insightfully present evidence. 
Structured and robust – 
The approach used in the 
review has a clear structure 
so that the evidence collected 
is impartial, defensible and is 
action-focused, with all 
actions owned by the 
reviewed school. 
Expert and evidence led – 
The Strive4 reviewers have 
been given the training and 
support to be(come) experts 
in peer review. 
Done with, not to, the 
school – Peer reviews drive 
more transparent and honest 
self-review, engages as much 
of the school workforce as 
possible and is always 
reciprocated. 
 

Open and trusted – The 
reviewed school is able and 
willing to expose its 
vulnerabilities, in order to 
elicit new perspectives on the 
challenges it faces. 
Builds deeper 
relationships – Peer 
reviews lead to abiding 
collaborative partnerships 
which can evolve over time to 
enable stronger, closer 
working in local clusters.  
Commitment to 
continuous 
improvement – Peer 
review itself should always be 
kept under review and 
providers of peer review 
programmes must have 
embedded structures and 
processes to evaluate the 
effectiveness of the process 
and commit to continuous 
improvement. 

Strive4 Academy Trust, 
together with Education 
Development Trust have 
been working together 
for another year to 
effectively use of peer 
reviews across a number 
of Redbridge Primary 
Schools.  
The peer review principles 
are: 
Committed to better 
outcomes for all – There is 
a shared responsibility to  

establish improvement across 
all schools and not just one’s 
own. The desire for mutual 
gain is imperative for success. 
Action focused – Peer 
review is set up with the 
intention of acting as a result 
of the review, whether to 
address a deficit or to get 
even better.  
Rigorous and objective – 
The team should always 
consist of peer leaders with 
the professional distance to  

Super Strong 

Schools – part 

of a super 

strong Trust  
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Trust schools once again get the highest rating in the annual external GDPR audit 

 

Staff and pupil 
wellbeing –  
at the heart of all 
decisions made at 
Trust level… 
…an employer of choice. 

 
 

 
 

 
 

 

This year has seen a 

number of exciting and 

impactful developments 

within the HR and 

Recruitment department. 

We recently completed a 

highly successful 

recruitment campaign, 

welcoming a cohort of 

talented new teachers and 

support staff to the Trust. 

Their arrival marks an 

important step in our 

ongoing commitment to 

fostering a stable and 

enriching learning 

environment for every 

child in our  

 

community. Attracting 

passionate and dedicated 

educators remains a key 

priority, as we continue to 

shape the next generation 

of leaders. The 

overwhelming response to 

our recruitment drive 

reflects how strongly our 

Trust’s core values 

resonate within the 

education sector, 

something we are 

incredibly proud of and 

committed to building 

upon as we strive for 

excellence. 

 
 

 

  

     

 Instructional Coaching 
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In line with our strategic 

focus on innovation and 

continuous improvement, 

we have also begun 

implementing a new HR 

system. This technology 

will enhance our 

operational efficiency, 

enabling the HR and 

Recruitment team to 

concentrate on broader 

strategic initiatives and 

support the Trust’s 

ambitious growth plan. 

This investment is not 

only a critical milestone 

in our development 

journey, but also a 

powerful demonstration 

of the value placed on the 

work we do—and the 

Trust’s dedication to 

ensuring our department 

remains a beacon of 

brilliance. 

 

Striving for excellence… 

This academic year we introduced 

Instructional Coaching across the Trust 

using Steplab as our central platform for 

delivery and monitoring. This strategic 

move forms part of our commitment to 

evidence-informed professional 

development, ensuring that all staff 

continue to receive personalised, high-

impact support to continually improve 

teaching and learning. 

 

Instructional coaching is a highly effective 

model of professional development, where 

teachers work one-to-one with a trained coach 

to reflect on their practice and make 

incremental, sustainable improvements. It 

involves identifying a clear, specific target, 

practicing techniques, and receiving regular, 

precise feedback to secure lasting change. 
 

Instructional coaching aligns with the Education Endowment Foundation’s (EEF) mechanisms for 

effective professional development. It ensures: 

• Setting clear, actionable goals 

• Providing regular, focused feedback 

• Enabling opportunities for deliberate practice 

• Sustaining support over time 

The combination of these elements ensures that improvements are embedded in everyday classroom 

practice and have a direct impact on pupil outcomes. 

 

With Steplab, leaders are able to track progress and identify where coaching is having the greatest 

impact, as well as pinpoint specific areas for improvement across the Trust. This data-driven approach 

allows coaching to remain sharply focused and responsive to need. Paired with the Trust’s Enhanced 

Toolkit, teachers have access to high-quality resources and frameworks that help them refine their 

skills and embed evidence-based practice into their daily teaching. 

As we move into the next academic year, instructional coaching will remain a core element of 

our Trust’s approach to professional development. Building on this year’s successes, we will 

continue to refine our coaching offer, ensuring every teacher benefits from precise, evidence-

based support to help them thrive in the classroom. 

 

 
 

 

The Power of Collective 

Planning: Transforming 

Workload and 

Outcomes 

The Strive4’s Trust Planning Days have 

become a cornerstone of our collaborative 

approach, delivering clear impact across 

schools. By providing protected time for 

subject leaders and teams to plan together, 

we have significantly reduced individual 

workload and duplication of effort. Teachers 

report increased clarity and confidence in 

their curriculum delivery, knowing that 

planning is both aligned and purposeful. 

These shared days allow expertise to be 

pooled across the Trust, raising the quality 

of provision and ensuring consistency 

without compromising creativity. 

Importantly, this approach directly benefits 

pupils: lessons are more focused, resourced, 

and engaging, leading to improved 

outcomes and a more coherent learning 

journey. 

The time invested in joint planning is time 

reclaimed in classrooms - for teaching, for 

reflection, and for meaningful professional 

development. It’s a powerful example of 

how working together as a Trust brings 

tangible gains for both staff and pupils. 

 

Safeguarding at the Heart: Celebrating Strong Practice Across Strive4 Academy Trust 
 

At Strive4 Academy Trust, safeguarding is not just a priority, it is a core value that underpins everything we do. The safety and wellbeing of every child in our 
care is central to our mission, and we are committed to creating safe, nurturing environments where pupils can thrive. 
To maintain the highest standards, we undertake annual external safeguarding audits across our schools. This year, we were pleased to work once again with 
Judicium Education, whose expert auditors provide independent, thorough reviews of our safeguarding systems, policies, and practices. 
The audits delivered by Judicium have offered invaluable insight - highlighting areas of strength, offering professional recommendations, and reinforcing a 
culture of continuous improvement. Their recent report at Ray Lodge Primary School, for example, praised the ‘tenacious approach’ of the DSL and safeguarding 
team, reflecting the deep-rooted safeguarding culture across the Trust. 

We extend our sincere thanks to Judicium for their detailed, constructive audits, and to our dedicated Designated Safeguarding Leads and school 

teams for their unwavering commitment to pupil safety. Their vigilance and care ensure that safeguarding is not a one-off responsibility but a daily, 

shared practice embedded throughout the Trust. 
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Leaders across the Trust have had opportunities to both give 

and receive feedback—building a culture of reciprocal 

accountability that raises standards across the board. 

Beyond school-level support, I’ve been privileged to mentor 

several new and aspiring CEOs through both formal 

networks and informal partnerships. These relationships 

matter. At a time when educational leadership can feel 

increasingly complex, the opportunity to share insights, 

offer perspective, and walk alongside colleagues has been 

both humbling and rewarding. We learn as much as we give. 

This outward-facing work reflects the values that sit at the 

heart of Strive4: collaboration, aspiration, and integrity. We 

don’t believe in guarding our successes—we believe in 

sharing them. And we know that the strength of our system 

lies not in competition, but in collective efficacy. 

As we move into a new academic year, we remain 

committed to supporting others, learning from our peers, and 

continuing to play our part in shaping a sector where every 

child, in every school, can thrive.     

Written by Amanda Jennings 

 Championing 

Collaboration 

Beyond Our 

Walls 

Over the past year, Strive4 

Academy Trust has 

deepened its commitment 

not only to our own schools, 

but to the wider system—

through meaningful, values-

led collaboration with trusts 

and schools beyond our 

network. 

One of the most impactful 

pieces of work has been our 

support in reviewing eleven 

schools across Essex. This 

in-depth diagnostic work 

allowed us to partner with 

school leaders to understand 

strengths and pinpoint areas 

for growth. More 

importantly, it reflected our 

belief that every review 

should be a professional 

learning conversation—

centred on development, not 

judgement. Headteachers 

reported feeling listened to, 

supported, and re-energised. 

This was professional trust 

in action, and it’s a model 

we will continue to build 

upon. 

  

In Waltham Forest, our school improvement team has 

worked closely with several primary schools to support 

curriculum design, strengthen pedagogy, and enhance the 

quality of teaching and learning. From facilitating subject 

leader coaching to developing moderation systems, our aim 

has always been to build long-term capacity. The feedback 

has been clear: practical, respectful, and sharply focused 

support can accelerate progress when it’s grounded in a 

genuine understanding of school context. 

Internally, we’ve continued to use peer-to-peer review as a 

cornerstone of our own improvement model. These reviews, 

facilitated and overseen by our central team, have fostered 

professional curiosity, deepened cross-school 

understanding, and sharpened leadership thinking.  

 
  

Striving for excellence… 
 

 

Strive4 Internal Financial Audit once again shows excellent financial management 

 

     

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strive4’s Sustainability Journey 

MAT to MAT support… 
 

CEO’s  
Reflection 

Finance Update 
 
Strive 4 Trust have recently recruited a new Finance Officer 
to join the Finance Team. Our new member of staff will be 
joining the team in July 25, stay tuned for more information 
regarding our newest hire.  
 
The summer term is an important term for the Finance Team 
as this is the term when budgets for next year are decided. 
This is a lengthy process, and the budgets are revised many 
times before the final budgets are agreed. The team monitor 
all changes in the news that will affect any funding, while still 
ensuring adequate funds are placed in each area crucial for 
our children’s learning and development.  
The most significant change recently announced is the 4% 
pay rise for all teaching staff, this is a welcomed change for 
our teaching staff. The increase in salaries as a result is to 
partially be funded by the government’s new School Budget 
Support Grant. 

At Strive4, we’re proud of the strides we’ve made on our 

sustainability journey, and we’re not stopping here! We remain 

committed to finding new and effective ways to reduce our carbon 

footprint and promote environmental responsibility across our Trust. 

As part of our efforts, we are now fully compliant with the Simpler 

Recycling legislation that came into effect in England on 31st March 

2025. Both Trust schools have introduced clearly labelled bins for 

general waste, mixed recycling, and food waste to support better 

waste management practices. At Ray Lodge Primary School, we’ve 

also introduced a small electrical goods recycling point by the front 

entrance, available for both the school and the wider community to 

use. 

In another positive step, both schools have now upgraded to energy 

efficient LED lighting throughout all buildings, significantly reducing 

our energy usage. 

  Looking ahead, we’re excited to share that we’ve recently signed an agreement with Solar for Schools. This partnership will enable us to 

install solar panels at both school sites during the summer holidays, with no cost to the Trust. Under this initiative, schools will purchase the 

electricity generated by the panels at a reduced rate, while any excess energy will be sold back to the National Grid. 

We’ll continue to keep you updated as we move forward in reducing Strive4’s carbon footprint and building a greener future for our schools 

and communities. 

 

Rooted in values, driven by excellence — 
empowering every learner, every leader, every 

day. 


