Across Strive4 Academy
Trust, school improvement is
not conceived as an internal
function alone - it is a civic
responsibility. Over the past
year, we have continued to
build a model that is
coherent, values-driven and
outward-facing, ensuring that
the strength within our
schools translates into
meaningful impact beyond
them.
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At the heart of this approach is a disciplined
focus on quality.

Within the Trust, this has meant strengthening the
consistency of teaching, investing in leadership at
all levels, and creating shared frameworks that
enable schools to improve with clarity and
confidence. Our work is not about isolated
excellence, but about building a system where
strong practice is routinely identified, mobilised
and sustained. The result is a growing alignment
across our schools—curriculum, pedagogy and
inclusion increasingly working in concert—so that
improvement is both deep and durable.

However, what distinguishes Strive4 is the extent to
which this improvement work reaches beyond our
immediate family of schools. We have been
deliberate in contributing to the wider educational
and civic landscape, recognising that strong trusts
have a role to play in system leadership.

... School
improvement remains
at the heart of our
work - not as a series
of isolated initiatives,
but as a disciplined,
collective effort to
secure consistently
strong outcomes for
every pupil.

A compelling example of this can be seen in our recent
partnership work through the Colours of Redbridge
programme. What began as a funded arts initiative
evolved into a model of school improvement through
cultural engagement. Our schools did not simply
participate—they led. From over 100 applicants, our
project was one of a small number to progress
through multiple stages of funding, and ultimately
one of fewer than five recognised for fully realising its
aims. The impact of this work has been significant.
Within our schools, it has strengthened curriculum
breadth, enriched teaching through authentic artistic
collaboration, and opened up meaningful pathways
for pupils—particularly those who are
disadvantaged—to engage with the creative industries.
It has also built leadership capacity, with staff
designing and delivering projects that required
strategic planning, partnership working and
community engagement.

Beyond our schools, the reach has been equally powerful. Public exhibitions and showcases brought together over 1,000
community members, positioning our schools as cultural anchors within their localities. The work has been recognised by
external partners, including Arts Council England, not only for its quality but for the way it connected schools with their

communities in purposeful and lasting ways.

External audits for safeguarding, GDPR, finances, Health and Safety and Inclusion were undertaken in both schools — in ALL cases, findings were very strong!

Informal
consultation and
growth planning

We are delighted that there has been a period of informal consultation for a local
school to join our Trust. We are also currently progressing with a plan for a school

to work closely with us for the next year as an associate member.

We are excited as our growth plans are beinqg realized - together we are stronger!
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Implementation:
Turning Great Ideas
into Lasting Impact

By investing in implementation expertise across our Trust, we
are turning research into practice and creating lasting
improvements that benefit every child every day.

At Strive4 Academy Trust, we
know that meaningful school
improvement is about far more
than introducing new initiatives.
Real change happens when
evidence-informed strategies are
implemented thoughtfully,
consistently and with a clear
understanding of the difference
they are intended to make.

The Education Endowment
Foundation (EEF) reminds us
that implementation is a
process, not an event.
Successful implementation is not
achieved through a single
training session or by simply
launching a new policy. Instead,
it requires careful planning,
collaboration, ongoing
evaluation and refinement to
ensure that improvements
become embedded in everyday
practice.

This year, the Trust has made a
significant investment in
developing the implementation
knowledge and expertise of our
Central Team and school leaders.
Through dedicated professional
development, colleagues have
explored the principles of
implementation science,
strengthening their
understanding of how sustainable
change is achieved and how
research can be translated into
effective practice across our
schools.

Central to this work is the
importance of rigorous diagnosis.
Before introducing a new strategy
or process, leaders are
encouraged to take the time to
identify the real challenge rather
than responding to the

symptoms.

By understanding the root
causes of an issue, we can
make informed decisions,
select evidence-based
approaches and ensure that
valuable time and resources
are directed where they will
have the greatest impact. Our
leaders have also developed
their understanding of how to
plan for successful
implementation, support
colleagues throughout the
process, monitor the quality of
implementation and evaluate
impact over time. This shared
approach helps to create
consistency across our Trust
while recognising the unique
context of each individual
school.

Ultimately, everything we do
is driven by one purpose:
securing the very best
outcomes for every child. By
investing in our people and
strengthening our collective
understanding of effective
implementation, we are
ensuring that research-
informed practice moves
beyond theory and becomes
embedded in classrooms. The
result is sustainable
improvement, stronger
teaching and learning, and the
confidence that every new
strategy introduced across our
Trust has the greatest possible
opportunity to make a lasting
difference for the children and
communities we serve.

“This can be applied to so many areas of

our lives. Tuvolving others and

communication at the beainning to ensure

you have established all the facts.”

Keeping our schools safe, well-maintained and primed for learning

While much of the work carried out by
our Operations Team happens behind the

scenes. It plays a vital role in ensuring estate.
our children can learn in safe, secure,

well-maintained and inspiring
environments every day, while
safeguarding the Trust's estate through
careful strategic planning and
responsible stewardship of public

resources.

Over the past six months, we have continued to
invest in both our people and our school sites.
We were delighted to welcome 15 new members
of staff across the Trust, including teachers,
support staff and operational colleagues,

ensuring we have the expertise and capacity to

deliver high-quality operational services across

our growing organisation.

Keeping our schools safe remains one of our
highest priorities. During the spring and
summer terms we completed a wide range of

This support robust compliance, effective risk
management and the long-term resilience of our

We have also continued to invest in our buildings
and facilities recognising that a well-managed
estate is fundamental to delivering high-quality
education. We have prioritised works through our
planned estates strategy to ensure investment
delivers the greatest educational benefit and long-
term value for money. At New solar panels have
been installed as part of our commitment to
sustainability, reducing future energy costs and
supporting our environmental ambitions alongside
improvements to lighting, fire safety systems and
building infrastructure.

Classrooms have been refreshed with new

decoration and flooring, while important

maintenance work has been completed to heating
systems and other key facilities helping to protect
the condition of our assets while providing high-
quality learning environments for pupils and staff.

statutory inspections, policy reviews and staff

training covering areas such as safeguarding,
fire safety, health and safety and emergency

procedures.

where

Building Strength for the Future

A significant milestone this year was the successful
completion of our Fire Risk Assessment reviews,

inspectors recognised the high standards
maintained by our premises teams, particularly at
Ray Lodge where caring for an older building
requires careful planning and ongoing investment.
This external recognition reflects our commitment
to proactive asset management, rigorous
compliance and continuous improvement across
the Trust.

Looking ahead, another busy summer is planned
while pupils enjoy their holidays. A programme of
maintenance, refurbishment and improvement
works will take place across both schools carefully
scheduled to maximise efficiency, secure best value
from available resources and minimise disruption
to teaching and learning, helping ensure everything
is ready to welcome children back in September.

Although much of this work happens out of sight, it
is all focused on one goal: creating safe, welcoming
and inspiring environments where every child can
thrive. We are grateful to our dedicated operations,
premises and support teams whose hard work
ensures our estate remains safe, sustainable and
financially resilient, enabling our schools to focus
on delivering the very best outcomes for every
child.

As we reflect on another successful year, we are proud of the continued strength and progress of Strive4 Academy Trust.

Our strategy has always been clear: to build a high-performing family of schools where collaboration, strong leadership and shared expertise enable every
child to thrive. This year, we have continued to strengthen that foundation, investing in our people, supporting school improvement and ensuring our schools
remain financially and organisationally sustainable.
The Trust is now well positioned for its next phase of growth. We are delighted to be progressing plans to welcome additional schools into the Strive4 family,
including the recent application for Gilbert Colvin Primary School to join the Trust. This reflects the confidence that schools and partners have in our
approach and the impact of our work. Importantly, our growth remains purposeful and measured. We are committed to maintaining the high standards,
strong culture and collaborative ethos that have become hallmarks of Strive4. Growth is not simply about increasing numbers; it is about increasing capacity,
strengthening resilience and extending our ability to improve outcomes for children.
As we look ahead, we do so from a position of strength. With talented staff, effective governance, sound finances and a clear strategic direction, Strive4 is
well placed to continue delivering excellence for the communities we serve.
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A huge thank you to the members of the Trust
Team who led these sessions, feedback has been
consistently positive, with comments such as:

Our Enhanced
Learning
Toolkit...
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The Enhanced Teaching “Fantastic day! Thank you so much!”

Toolkit “I definitely wish there were more than just

3 FTF events during the length
of this course as the engagement and
interaction is really beneficial.”

The Strive4 Enhanced Toolkit (ETK) has been designed to support teachers and support staff who are striving to
improve learning outcomes and who are intent on giving our learners the best possible learning experience in the
classroom. The ETK’s pedagogical principles play a crucial role in shaping effective teaching and learning experiences.
Our codified language for learning underpins staff development and ensures that quality assurance processes
operate effectively.

Farewell and Best Wishes to John Lee

This year, we say goodbye to John, who has been an integral part of the Strive4 journey since the Trust was established in
2017.

Over the past eight years, John has played a significant role in helping to shape the Trust and strengthen our schools. His
dedication, professionalism and commitment to achieving the very best for children, staff and communities have
contributed greatly to the success and reputation that Strive4 enjoys today. Through periods of growth, change and
development, John has consistently demonstrated a deep commitment to our values and vision, leaving a lasting impact
across the Trust.

While we will undoubtedly miss his expertise, leadership and friendship, we are also excited for him as he embarks on a
new chapter in his career. John has secured an opportunity to work abroad, allowing him to experience education in a
different country and broaden his professional horizons. This is a fantastic opportunity and one that reflects his passion for
learning, development and educational excellence.

On behalf of everyone at Strive4 Academy Trust, we would like to thank John for his outstanding contribution over the
years and wish him every success and happiness in this exciting new adventure. We look forward to hearing about his
experiences and know that he will continue to make a positive difference wherever his journey takes him.

Good luck, John, and thank you for everything you have done for Strive4.

STRIVING FOR EXCELLENCE,
EVERY SECOND COUNTING.
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AWARENESS

At Strive4 Academy Trust, our values underpin everything we do and are strengthened by the Nolan Principles of
Public Life. Integrity, honesty, accountability and respect are not simply expectations of public service - they are
reflected in our own values of:

Aspiration, Possibilities, Resilience, Integrity, Diversity and Emotional Awareness.
Together, they provide a strong moral and professional framework that guides our decisions, shapes our culture and

ensures we remain steadfast in our commitment to serving our pupils, families, colleagues and communities with
excellence and purpose.
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Strived is a great place to work!
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When benchmarked nationally, our teacher turnover sits just below the sector average with 13% teacher turnover rate. Our workforce profile is consistent with a healthy,
growing Trust. The CEO of the Trust has been in post since 2016 but has been employed by Ray Lodge Primary since 2012. There are many examples of staff joining us as
newly qualified teachers, gaining their first post holder experience and continuing their career with us. In the recent OFSTED inspections staff said that they were proud to
work in the Trust and that leaders were aware of their workload. “Leaders and those responsible for governance are attentive to staff wellbeing. They ensure that workload
is manageable and expectations of staff's actions are realistic. As a result, staff feel valued, motivated and proud to work at the school. Staff contribute to a positive culture
that benefits pupils’ learning, both academic and beyond.” The Trust advocates for secondments across schools alongside sabbaticals thus ensuring quality staff stay with
the Trust

Developing System-Wide Excellence in SEND

Throughout the year, Strive4 Academy Trust has continued to strengthen its inclusive practice by
investing strategically in the development of SEND leadership and professional expertise across the
Trust. Working collaboratively with SENDCOs, Inclusion Leads and Phase Group Leaders, we have
focused on building leadership capacity, deepening professional knowledge and establishing greater
consistency in the quality of provision across our schools. This collective approach has empowered
leaders to advocate effectively for pupils with additional needs, foster strong partnerships with families
and secure appropriate support through constructive engagement with Local Authorities and specialist
agencies.

A significant strand of this work has centred on strengthening the relationship between specialist
teachers, SEND teams and classroom practitioners to embed adaptive teaching as a core feature of high-
quality first teaching. By developing a shared understanding of pupils' individual strengths and barriers to
learning, colleagues have enhanced their ability to make informed, evidence-based adaptations that
enable all pupils to participate, achieve and flourish within the classroom.

Our commitment to meaningful partnership with families remains a defining feature of our inclusive
culture. Feedback from parents across the Trust continues to demonstrate the positive impact of our
relational approach:

""Staff have taken the time to understand xxx's needs and ensure that the support outlined in his EHCP is
consistently in place. We feel valued and listened to..."

"What stands out most is the school's commitment to inclusion."

"My child's independence and self-care skills have been encouraged, and this has had a positive impact
both at school and at home."

These reflections exemplify the strong relationships that exist between families, schools and external
professionals, reinforcing our shared ambition to ensure every child receives the support, opportunities
and provision they require to thrive.

Looking ahead, we are preparing proactively for the next phase of national SEND reform by reviewing
and strengthening our policies, systems and operational frameworks to ensure they remain robust,
compliant and responsive to emerging statutory expectations. Alongside this, we will continue to invest
in high-quality professional development, equipping colleagues with the knowledge, skills and
confidence to meet the increasingly diverse needs of our pupils, including enhanced training in medical
needs, allergy awareness and inclusive classroom practice. By developing both our people and our
systems, we are ensuring that Strive4 Academy Trust remains well placed to deliver an ambitious,
equitable and sustainable model of inclusion for every child.

where schools are both supported and challenged to improve.

A message from

the CEO a Trust that is disciplined, aligned and ambitious for every child it serves.

Amanda Jennings
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A culture of vigilance, care i

and excellence where i 4 !
every child feels safe,

valued and able to thrive.

Safeguarding remains the foundation of everything
we do at Strive4 Academy Trust. Throughout the
year, we have continued to strengthen safeguarding
by investing in leadership, quality assurance and a
culture of continual improvement that places the
safety and wellbeing of every child at its heart.

Working alongside our Designated Safeguarding
Leads, we have strengthened systems, governance
and oversight to ensure our practice not only meets
statutory requirements but reflects the highest
standards. Independent safeguarding audits have
provided valuable assurance and challenge, enabling
our schools to continually refine and strengthen their
provision.

Our approach extends beyond policies and
procedures. Through high-quality professional
development and collaborative leadership, we
continue to embed a culture where safeguarding is
everyone's responsibility. Every colleague is
equipped to recognise concerns, respond confidently
and help create an environment in which every child
feels safe, valued and able to thrive.

At the heart of our work is a clear moral purpose: to ensure that every child, in every one of our schools, receives an excellent
education, regardless of background or starting point. Over the past year, we have strengthened the way we work together as a
Trust - aligning our approaches, investing in our people, and building the capacity needed for sustained improvement. We are
not pursuing growth for its own sake; we are building something coherent, where every part of the organisation adds value and

As we look ahead to September, we do so with confidence and clarity. The foundations are firmly in place, and we are ready to
take the next step - deepening the quality of education, further strengthening leadership at all levels, and continuing to develop



